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November promises to be an
interesting month for the members of

This highlights such an interesting
facet of leading an organisation in

which new leadership is elected every

two years. Two years is a short time
in any organisation and there is
always the risk that a new Excé or a
new Presidentd will want to put their
stamp on the organisation. Working
on the executive of an organisation
such as COMENSA calls on the

members of that committee to hold in

the front of their minds at all times

wisdom*. While we are acutely
aware that ours is a very young
organisation which may not yet
have accumulated its own internal
wisdom, the members of Exco are
required to bring their collective
wisdom to bear on their
discussions. It is this very
requirement that highlights how
important it is that office bearers in
COMENSA have some history with

. he organisation.
Exco as we embark on a strategic the organisatio

about
planning process which will attempt

the fact that othis is not
is about COMENSA and its members.

me

to look into the future and anticipate
the factors that will impact on us in
the next 38 5 years and what kind of

organisation we need to be in order to

be able to respond optimally to those
factors. | deliberately did not take
Exco through such a process at the
beginning of my term because

COMENSA was well into the execution

of the previous strategy which had
been crafted i
and it was a sound strategy that
needed seeing through.
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This is quite a responsibility) and
one that is top of mind in every

decision we take about every cent we

spend.

It is fascinating to watch how, over
time, as we get to understand the

relations between the data we gather

om ouy,members, we amass
ifo‘?magﬁé []/?/E

patterns in the information we
generate knowledge; and when we
understand the principles that make
up the knowledge we accumulate

and

- Anderson et al (2006)

This month the COMENSA Ethics Portfolio Committee is
introducing a new series of ethical choice questions and
answers. We strongly encourage all COMENSA members to
participate in this ongoing discourse as a key element of the
practice competence that is vital to developing the
professionalism of coaching and mentoring in South Africa.

(Continued on page3)
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competence

Without history there is always the
danger that current incumbents
dondt know about
the reasoning behind past
decisions. As a consequence, they
will either make decisions that
were rejected in the past for very
good reasons, or will rescind past
decisions that were soundly
reasoned out. | have no doubt that,
despite our best efforts to draw on
the knowledge of our past office
bearers, this Exco has done that
very thing once or twice.

(Continued on page?)

Advertise your coach specific product or event in the COMENSAnews Market Place.

Contact the Editor for advertising rates: marketing@comensa.org.za

Join the Social Networking Revolutigidoin the COMENSA Group on Linkedimyw.linkedin.con)

(


http://www.linkedin.com
mailto:marketing@comensa.org.za
http://www.comensa.org.za/
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Patterns, Parley & Presi

This is the thing about wisdom... j ust candt t hi nk CwrentlySCOMENSA Natiohal
one accumulates it as a result of  alliterative name for it)d Chairperson, Belinda was active in
the successes and failures of a president@COMENSA.org.za getting COMENSA off the ground in

lifetime, but only if one takes the (Perhaps o0Par |l ey KaZN, dadwas dhagrman of the
trouble to understand the patterns Pr esi dent 0 a | a chaptepih 2006/7. Be@lciknd a ¢

in the information that makes up  Sparrow, savvyd Editor) consultancy, Leadership Solutions,

our knowledge, and understand specializes in the crafting of

the principles in the knowledge

that makes up our wisdom. We will At this time of year | imagine that  performance and coaching
need to apply our minds to the many of you will be thinking ahead solutions that enable businesses
future of COMENSA while utilising  to the next year or two and doing  to achieve strategic success.

the wisdom that we have

your own strategic planning and |  Belinda can be contacted on

strategic leadership, organizational

orhis is the

thing about

wisdom...

one

accumulated from our history. In  wish you well as you apply your belinda@leadershipsolutions.co.za accumulates

so doing, we will need to bear in  own minds to the years ahead.
mind the needs of our members

(as expressed in the research we
did earlier in the year), the trends
currently at play internationally and Néxt COMENSANews.
locally in the coaching and

mentoring space, and the purpose

of COMENSA as an organisation. Reference:
9 (R.L.Ackof f, 0 H
Wi sdomédé, Jour na
Of course, if any members have Systems Analysis, Volume 16,
some strong views about things 1989 p 38 9)

that we should be considering, |
would be delighted to receive your

input (a | a

our past Minister of Finance) |

I look forward to sharing with you
the fruits of our deliberations in the

the o0Talk to Trevoro

www.Where are you?

COMENSA has been increasing its Do you have a LinkedIn profile? If you have a FaceBook profile,

presence on the internet.

New COMENSA Website

We would like to warn you about

potential downtime on the

COMENSA website during November
while we upgrade to the impressive
new COMENSA site. Please bear
with usd like South Africa at the

mo ment , t he
construction

OBuild Your
WWW.Comensa.org.za

You need to LOG IN and be a
COMENSA member to access this

section.

check out the COMENSA FaceBook
page for events, photos of members
having a great time at events, and
become a fan of the COMENSA
FaceBook page. Go to
www.facebook.com

LinkedIn is a Social Networking site
(www.LinkedIn.com for professional
people. If you use it well, it can be a
means of linking up with past
colleagues, current peers and
potential new clients. You can ALSO
join the COMENSA Group on By the way, hope
LinkedIn and start discussions on on the invitations to participate in
hew Wtopti)cs that are of interest to XO&J. tenders that were advertised in both
\‘la\le nsovlv have almgst 180umemb%rg our LinkedIn Group and on our
0 .
in our Linkedl n ghaceBopk page last month.d s
Pr ac t gravangall thentime. ’ -~ o

AR

Are you on FaceBook? %
The COMENSA FaceBook page now!
has almost 50 fans, most of whom
come from Gauteng!

it as a result
of the

successes

and failures

of

a |I-i

Belinda

Davies

you

di dn


mailto:president@comensa.org.za
mailto:belinda@leadershipsolutions.co.za
http://www.LinkedIn.com
http://www.facebook.com/
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From Budgets to Balls!

By Megan Hudson,
Editor:

COMENSAnews
0Then said a
Teaching.
And he said:

No man can reveal to you aught but
that which already lies half asleep in
the dawning of your knowledge.

The teacher who walks in the shadow
of the temple, among his followers,
gives not his wisdom but rather of his
faith and his lovingness.

If he is indeed wise he does not bid you
enter the house of his wisdom, but
rather leads you to the threshold of
your own mind. o

This quotation fromThe Prophetby
Kahlil Gibran truly describes for me the
co-active journey that coaches and
mentors take with clients in opening up
new ways of thinking and approaching
challenges, solving problems and just
generally changing the filters through
which we view the world around us.
And it is currently a challenging world,
both for youd our membersd and for

Et hi

(Continued from pagel)

c al

Dilemma number 1:

An HR employee tells you that one of
your clients is being considered for
termination due to corporate
downsizing, but asks you not to tell
your client yet.

Please send your answers to

the organisation.

| get a real sense that COMENSA is at
that tipping pointd on the verge of
something bigger, better and exciting.
|l 8d I i ke to
Finance Minister,
Mini-Budget speech delivered on 27
October 2009:
liberation was accompanied by a

t € ac h gfof valteB &n@ dultufe 0. THeSe O f

included respect for all, regardless of
race or gender, a deep understanding
that leaders serve communitiesthat
theyreceive their power from ordinary
people and that the privilege of serving
one's community must never be
abused. 0

He al so said: O0TFhi
for most of the world and for South
Africa. But it is also a time of
opportunity- a time to face down
adversity and proclaim that we will
overcome its challenges.We will adapt
to the new circumstances. We will not
hesitate to do things differently, to act
bol dly! o

And so COMENSA takes a bold step
into the world of Member Criteria,
Competency Standards, CPD and CPD
points. In the spirit of serving
COMENSA®8s member s,
asking you to cecreate what will form
part of the future COMENSA CPD

Choil ce

mattshelley@telkomsa.net

Two letters will be published in next
mont hds newsl etter
pose a further ethical dilemma. The
letters chosen will be those that best
demonstrate the distinctions of the
new COMENSA Ethical Choice model,
described in | ast
Members whose letters are chosen will
receive aCOMENSA Moleskin Journal.

PAGE 3

framework, with miniseminars that will
be mapped to the new Competency
Framework so that you will eventually
be able to earn CPD points!

bor r owwatch € predsofdr thesMeintie® mM

€riteAiavahd Corfpeténby it &rds
Framework which has been through the

0 T h e changerdérstahdgs ndwarf the tunnel.

My ears on the ground tell me that

there have been a number of coaches
involved in process!
field sometime in the first few months

of 2010 (possibly even earlier) for you,

our technical panel, to analyse the

game strategy.

Thank you for being part of the journey

so far, and for being the positive

Mspitaton Ifehirdl ealcH neve ehdedvout i me
in our quest to raise our game and
professionalise the industry.

F
-

Seri es

If you have any ethical questions or
potential complaints please contact
Matt Shelley, Chair of the Ethics
Committee on

mattdh&iEyfeikoSandt | | !

al so



mailto:mattshelley@telkomsa.net
mailto:mattshelley@telkomsa.net
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The Coaching Conversation: an Experiential Road Map to
Knowledge and Personal Mastery

outcomes. The coach primarily  visibly in the workplace through

explores what itis thatis holdingt he cl i ent 6s behavijour ;
back or stopping the client from otherwise, it is difficult to
achieving their goals. measure what has changed as a

result of the coaching. Coaching
is a complex process with both
One of our first areas of focus is qualitative and quantitative
awareness: helping the client to goals set. Your job as a busines!
grow in awareness and to coach is to develop the core
%cgegt é)ersgr\llel responsibility to competences of the managerial
create change for themselves. leader. The development of

By Dr Sunny Insight leads to change
Stout Rostron

The knowledge gained from
reflecting on o

experience, exploring what is 0The coach

. How the client takes u those competences needs to . -
working, what needs work, and . P .p. ) is to facilitate
. responsibility for change show up visibly in workelated . .
what one can think, feel or do _ , insight, which
. . emerges from the coaching and behavioural changes. The
differently 8 is one of the roads } , . leads to
. conversation. clientds work ¢ s
leading to personal mastery. _ observable
i - . _ grawing selfawareness, . .
How coaching participantstake The coachds job i1 s to facil.iti: behavioural
. - _ increased emotional maturity
responsibility for change can insight, which leads to _ ; change
. L . and improved interpersonal . .
emerge from this experiential observable behavioural change ) Impacting on
; . . skills and competence.
learning process. impacting on performance. In perfor manc
. . business, this is because 2. Improved performance and
In business, the coaching T np D - Sunny Stout
. . ... organizations expect to see business results Rost
conversation provides a thinking ) : ostron
. . clear effective deliverables. The ,
environment where executives . Performance improvement
AMAOGs 2008 reseahrF study, i nt
are able to develop seH L should have a direct effect on
the reasons why organizations . L
awareness and a depth of , business results. Although it is
. use coaching revealed that 79 . .
understanding of themselves . . not always possible to quantify
. per cent wished to improve . .
and othersd embedding newly = how coaching has directly
_ _ individual performance/ . L
acquired skills, competences . impacted performance, it is one
. . productivity; 63 per cent to o
and attitudes which _ of the key criteria linked to
. . address leadership . . .
subsequently impact the actions ) business coaching. This may
. development/succession . .
they take, visibly demonstrate ) require a systemic and
. . planning; 60 per cent to
new behaviours and ultimately . . developmental approach on the
increase worker skill levels; and :
lead to mastery of self. _ part of coach and client,
56 per cent to improve . .
. o integrated with an
Learning, change and growth organizational performance :
T understanding of the
are the key principles of a (AMA, 2008:11). . . .
. . . complexities of the client
coaching environment which . .
. . Measuring Results working context, market
considers the coaching .
environment and level of

conversation as a learning 1. Visible behavioural change

. . . competence.
experience. In this environment, . )
. It is essential that any changes
the focus of the coaching .
L . in selfawareness and
conversation is to help the client _ .
relationship awareness show up (Continued on page5)

work towards achieving desired



The Coaching Conversation Continued....

(Continued from paget) f commit to something; Resources. Available from http://

. ] www.knowledgeresources.co.za.
f create and sustain authentic

3. Personal and professional relationships; The GCC Rainbow Convention 2010

development

encourage choice; | simply must end this column with a
mention of how South Africa is leading
the next step internationally in its
honour individuality; collaborative work with the Global
Coaching Community (GCC). The GCC
has sparked the worldwide dialogue on
value responsibility taking; how we, as coaches, can continue to
professionalise coaching. This was first
launched by the GCC at its first
international convention in Dublin in

Coaching guidelines for both coach and July 2008. The next milestone in this

=a

The personal development plan you
create with your client relates directly  q  get going;
to the areas where it is perceived that
they need to work. Their plan will be
linked to individual management 1 manage conflict and confrontation;
assessment profiles, 360° feedback
surveys, and shadow coaching which
help you to identify emotional, 1 welcome and appreciate the
behavioural, cognitive and absurd.

performancerelated issues. One of the
essentials in creating this personal

o client could advocate: reflection process will be South Africa’s hosting of
development plan is to identify the T ' R . S
. L deve|0p|ng |ns|ght and awareness, the "GCC Rainbow Convention" to take
skills and competences that will impact . ) .
. . setting goals, using language place in Cape Town next year (10th
each area, creating mediurterm and i i i
appropriately, making choices and 16th October 2010). For you as a

Iong—j[erm plan~s. This includes th.e taking action. Coaches, however, need South African coach, it will not only be
clientds learning {ogr_,ne DACNES, K ’ : - . .
. N . . o be willing t6 consistently pursue their a fascinating event to participate in,
importance of identifying their learning

style. and how they will be able o own learning journey. Until that but it will_provide S(_)uth Africa with the

develop themselves personally and happens for you, it will be difficult for 9pp0rtunlty to conFrlbute to thfe ongoing i

professionally when they have ceased you to help your clients achieve insight, O pr of essi on ? | '_S_ a.t rono

to work with an external coach or knowledge and personal mastery. Plgase be sure o read_ Nick Wilkins .

internal organizational coach. Peltier (2001:168) grgc_@ gnsthe GEGRainbew Gopvertion
individualism requires extensive self ~ in this newsletter.

Personal responsibility and awareness examination and the willingness to live
with the decisions one makes as a

Existentially, choice and change offer a i
resul to.

way of taking responsibility and

defining oneds ownReerhcds. OWe cannot
make life deliver what we want, but we

gan control Whatlw.e think and dgsire; (AMA) (2008). Coaching: A Global
rigorous selfdisciplined thought is the Strategy of Successful Practices. New
keydé (Ol son, 1962: %}k,’NY:CAI\/lA.ed in Pelti
2001:158). Not specifically an

American Management Association

intervention, but ten existential Peltier, B. (2001). The Psychology of

guidelines are offered for the executive EXE?“t'Ye Coaching: Theory and

coach by Peltier (2001:164167): Application. New York, NY: Brunner
Routledge.

9 anticipate anxiety and

. ) Stout Rostron, S. (2009). Business
defensiveness;

Coaching Wisdom and Practice,
1 clients must figure things out in Unlocking the Secrets of Business
their own way; Coaching. Johannesburg: Knowledge
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Mi chell ebs Top Tip for M
COMENSA Membership: Wizen your Vision

pursue such projects, having convinced persuade ourselves of the existence of

themselves instead that economic, opportunities beyond just our field

personal, competitive and other requires curiosity, an attitude of

limitations are responsible for keeping discovery, a commitment to some

; them bound to their same patch; an actions that might take us beyond our
. i apparently di mi ni sHknown gcomnmatr Zzomet (being Torawet 6 s

” ‘ \' what they tell me. My response?; enough to lose our sacred cows..?)
Wizen Up! Whilst knowledge aboutWhat are you doing, and what can you

Olt is related by fglan%;ab qnarkets+ and prpploympert de,tg ¢pen up new doors of opportunity
persuaded himself that beyond his ratios is important, this same inyour coaching business?

fields there were no others, and when knowledge can become our greatest
he happened to lose a cow and was limitation if we convince ourselves that

By Michelle Clarke

compelled to go in search of her, he certain things cannot be done. Remember to keep your eye on the
was astonished at the great number of discussions  and postings at the
fields beyond his few acres. This must COMENSA group on LinkedIn and

also be the case of many theorists who AS Spinoza has pointed out, there are COMENSA Page on Faceboold
have persuaded themselves that fields beyond fields, mountains behind knowledge sharing for broadening
beyond this field or little globe of earth mountains, markets beyond markets, vision.

lie no other worlds® simply because markets within markets. It is only the
he has not seen them - Spinoza individual with the wider vision that can

cast their net into these markets, the Michelle Clarke is a Cape Town based
Master Coach who delivers successful
. coaching interventions both locally and
Can | interest you in coaching leaders Who is prepared to accept that beyond jyiernationally. She is a committed
in Ecuador?  Training coaches in their knowledge lies the fruits of that member of COMENSA and works with
Sudan? Facilitating dialogue in India? Which they are unaware and have not High-Achieving Coaches and
Independent Professionals helping
them to build their successful

prerequisite as always is the individual

Or, closer to home, perhaps | can invite Y&t seen.

you to lead weekend retreats in Cape businesses. She can be reached on
Town, or host workshops in Nelspruit? +27 72 391 9912 or by visiting

And most likely, if | were tdnvite you, The antidote to limiting knowledge is \www.motivcoach.co.za

youdd agree, p | e @mpargring tkpowledge; tkpowledge

opportunity came your way. Yet, around industries, opportunities, what
ironically, not too many local coaches others are doing where and how. To

POSITIVE FORECAST (Extract from the monthly newsletter of
Coaching at Work magazine, kindly provided by Penny Abbott)

6 of coaches say they have the same amount or more
busmess according to a jomt survey by the Association for Coachlng (AC) the

Council (EMCC) UK. Meanwhile, 70% of organisations are spending more or the
same on coaching, reveals research by the Chartered Institute of Personnel and
Development. Research among 18 coach training providers G@paching at Work

finds many reporting higher demand for training than before (more in forthcoming
issue, Vol 4, issue 6).


http://www.motivcoach.co.za/

Theory and Reflection in Coaching Practice

Wil berds Integral Hepraseed using the righhand
guadrants. To identif
psychiatrist has to move into the upper
left quadrant, entering a dialogue with
the patient to explore their interior
world of experience and consciousness
(thoughts, feelings, moods and
By Lloyd images), much vaguer and fuzzier than
Chapman According to Wilber (1995), any the upperright quadrant.

integrated theory of human
Background consciousness has to consider all four

drants. For both the individual and manifestation of the collective, the
This article is the second in a series of ?hua rants. olrtho ) emn 'Vt' L_ja and  4omain of social or collective systems
e communal there is an exterior

four articles on integrated experiential o like technology, processes, structures,
learning in coaching to be written for F"’mf""” (rlght.quadrants) and an physical | aws and obj
COMENSAnNews. The article focuses on mtenor_domam (left quadran'Fs). The (1995) model this is the domain of

The practical importance of theory in ypper—r.|ght guadrant de~als with the systems thinking, focusing on that

coachingd how the theories of Wilber tndiv ' dual ,O s §.teose.t €T Wifich car(1j 152 T84 of measured. It can
(Integral Model) and Kolb (Experiential aspects which can be identified with tell you how a system behaves, but not
Learning Model) help us in practical the se'nses, such as the body and whyit behaves that way. That is the

terms to understand the coaching behaviour. For example, a CAT sfcan domain of the lowedeft quadrant & of

needs of organisational clients. can detect neural patterns associated group membership, language, customs,

with depression. However, medicine . . .
dentifvwhy th . rituals, history and culture. Individuals
cannot identifywhy the person is are powerfully influenced by this

Wilber is weHknown for integrating
Western psychology and Eastern
spirituality. His fourquadrant Integral
Model (Figure 1) is a synthesis of
various disciplines.

The lowerright quadrant is the exterior

Figure 1: -qualliahtmtegrabModef o u r domain, for example by the culture in
_ _ which they grew up. Hence the most
Interior Exterior difficult part of an
changing and managing organisational
Individual experience and Body and behaviour culture. The ineffective management of
consciousness cultural issues has led to the failure of
c_:u 1 Thoughts/ambitions 1 Neuromuscular system many mergers and acquisitions. In
:'g 1 Feelings 1 Genetics Sotgth Afrlca .the issue olf aff]:rtrrr:atlve
S 1 Mood 1 Body sensations ac an is a pr_lme examp_e of the power
= ) ¢ Behaviour of this domaind companies are
T Sensoryinput , battling to deal with all the cultural
T Images T Actions biases that exist within groups and
| It individuals.
we | | It soon becomes apparent from the
Group membership ts Social system four-quadrant model in Figure 1 that
L every profession or discipline contains
c_ocs o 9 Language 9 Natural and humanmade only a partial truth.
o . . .
= 1 Social world systems model prowdes. a frameworl-< to identify
€ O f  Rituals/history 1 Technology where that partial truth applies.
g S 6 Customs 1 Processes and structures Behz_iwoural psychology, for example, is
O 1 Physical laws restricted to the upperright quadrant.
{  Object It cannot be used to treat a patient with
jects
Source: Adapted from Wilber (1996:71) (Continued on pages)
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Theory and Reflection in Coaching Practice Continued....

(Continued from page?) quadrants, thesec al | e d dnhredatiod to the inner and outer
st uf f 0 :hand duadrahtse f world, personal knowledge and
an existential crisisd that is the  are often ignored, or at best social knowledge in a way which
domain of Logotherapy, for tolerated as theéeessoibestWiffioer et (1995) f
example, in the uppeieft this is the most difficult domain  quadrant model (Kolb,
guadrant. The righthand in which to wor k984:188):1 ber 6s cal | i s
quadrants are the world of for the executive to work within

| earning becomes the v

empirical science. The language all four quadrants, and his .
) i of human development via
that is used to refer to these Integral Model provides a . . o
d i . S fra6 i fordntearates arovitht interactions between individuals
q ug rants _I s 01 Tamewo rancegr o [?Jpper-left quadrant] with their
consists of the behavioural and development.

biological potentialities [uppef
Kol bds Exper i entghtgdadrdntgaad tieisatigty
Model with its symbols [loweileft
gufadéapt], tEo(Ias,aarr\d otiher
cultural artefacts [lowerright

(objective) and the social
(interobjective). The lefhand
quadrants deal with
consciousness, and hence Kol bos Experien

qualitative and Model is a fourstage learning drant ,
phenomenological research are cycle involving four adaptive aua 2 I-a o The problem
more appropriate here than learning modes (Kolb, 1984:68 Applying Wilber and Kolb in in business is
empirical science. The terms ~ 969): practice L

. L that reality is
used in these qyagdicRlixferiedde® © ' the fourquadrant model is the often reduced
and oweo because hBfingdnlsithly, | S perceptual map 1, as the coach, to the two
the intentional (subjective) and openly and without bias in  use to try and make sense of the right-hand
cultural (intersubjective). new experiences; reality presented to me by the C]L? adrants

coachee. It is the tool | employ
to make sense of, or manage,
the complexities involved in

Wilber has thus given executives 1
(and their coaches) an
integrated framework in which

the so-called
6hard st u

reflective observation:
reflecting and observing the
experience from many

[ ' i i -Dr Lloyd
to thmk. The problem |r_1 perspectives; V\{orklhg with the person and the y
business is that reality is often situation. Chapman
reduced to the two righthand { abstract conceptualisation:

So, for example, if the coachee
said they needed help in
formulating a strategy for their
division or department, | would
see that as being in the social
T active experimentation: systems domain, the loweright
using the constructed quadrant. Alternatively, if the
theories to make decisions  coachee said they needed help
and experiment with new  with time management, | would
behaviours and thoughts.  see that as fitting into the upper

According to Kolb (1984), right quadrant, thelindivid
learning happens as a result of exterior domain. If, on the other

the transaction between these ~ hand. the coachee said they

four adaptive modes, and needed help with defining a

learning is the process through purpose for their lives, |

which development occurs. In (Continued on paged)

addition, he talks about learning

creating concepts and
building logically sound
theories from the
observations; and
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Theory and Reflection in Coaching Practice Continued ....

(Continued from page8) possible reasons for his lack of of managerial leadership to
purpose, and the conversation moved achieve breakthrough results.

immediately know that the coaching into the abstract conceptualisation

sessions would be less structured and aspect of experiential learning. Some

0fuzzyo6, because wiheomttalihpdtwasentegeetedlinion g References:

with the world of inner experience, the the conversation which helped the Kolb, D.A. (1984). Experiential Learning:

uppereft quadrant. coachee to better understand his Experience as the Source of Learning and

Mentally oOmappingbé CUI{I’thé)I’e({IC)a/rTbegt. and leve Ereevr:etlizzr:z;lt. Englewood CIifs, N

of work gives me, as coach, a sense of We explored some options, including '

security and ease, which helps me reflective journaling, with which he Wilber, K. (1995). Sex, Ecology, Spirituality:
. - The Spirit of Evolution. Boston, MA:

relax and be more present to the could experiment, to help facilitate the Shambhala

clientds needs. | t prdtess$ gf discovening §i$ punpdse iy tn}\e '

complexity in my mind. Naturally, as life. This step effectively took him into ~ Wilber, K. (1996). A Brief History of
the session progresses, this hypothesis the active experimentation aspect of ~ Everything. Boston, MA: Shambhala.
stesting would be going on in my mind  experiential learning. We were using an
all the time, and | would continuously  upper-right quadrant activity, writing
test it with the client. and journaling, to help him discover
and exp|ore an uppe.ieft quadrant L|Oyd Chapman DProf MBA is an executive

dilemma, the search for purpose and coach and organisational architect, a
meaning in his life director of the Manthano Institute of

About the author

The coaching sessions themselves
involve me as coach facilitating an

experiential learning experience for the Learning (Pty) Ltd, and a certified personal
client. For exampl e, one coachee0s fitness trainer. He has
immediate manager had raised some In forth . f experience in corporate strategy,
concerns about the qua“ty and cr;O'aEr\(I:;rAnlng ISsues o Organisational Change, and business

. S news: . . )
sustainability of fhe coacheeds par t Progepsreengineering. Lioydcompleteda

Doctorate in Professional Studies in
Executive Coaching through Middlesex
The remaining two articles in the series University, for which he researched and

the business (i.e. the problem was
manifesting in the loweright
guadrant). The manager wanted to see

will focus on the following issues: developed the Integrated Experiential
the coachee take more responsibility o ) Coaching Model. This article is based on his
for the business and become more T Integrated experiential coaching ;o ntegrated Experiential Coaching: A
dhamdhs. I n the man adg@WwtBedntegiatgdExperieniab  scientistpractitioner journey towards
cause of the problem originated in the Coaching model helps us becoming an executive coach, (February
upper+ight quadrant, and that is where understand coaching as a way of 2010, Karnac Books, London). Lloyd can be
he wanted the opr obl fachigtinginiearated expgrigntap g gmailed atla_chapman@telkomsa.net.

learning in

When the coachee and | explored what individuals to

he would like to achieve from coaching, enhance their

he mentioned that he needed help in personal growth and
defining his |ifeds dRbloghert. © (
issue related to the uppedeft

quadrant). These were the issues he 1 Coaching leaders

was wrestling with; this was his through managerial

concrete experience, the reality that he complexity How

was living with. integrated
experiential

Having discussed this for some time,
we moved into reflective observation,
and we started to reflect on his work

and life experience. We discussed

coaching can be
applied in the messy
and complex world
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NLP on the Spiritual Path

as awakening from the Matrix of our the meal. If we confuse the description

everyday | ives, t hfortheheglify weorsnitheriskdf soci al
conditioning ©06as Dpeeeomamdkdoginatic and iatolerant,
described it. thinking that we have
right answer 6. I nstea
that all of our ideas, even our most
By Jimmy I'n one of the Budd btharidhedonas,me stk eoly & reap,
Kyriacou dialogues, he is stopped by a manin  and that the territory, (ultimate reality
: A the road, awestruck by his radiance or Spirit), is always, as Zen reminds us,
[ .

and serenity. OAredbphevonmdgwdrdshée HEHegse
In the blockbuster movie The Matrix, ONoo6 replies the Bist®wbefeundindha silenceyinthe an d

the character Trinity sends Neo a angel 2?6 O0Nod he saf§poweéwhat nbwewd aseEck
message: OWake up Wewv?PoTaAskslat he xmandescribesitxasperati on. ol
has you. o6 Later inamhewmbel é #Mayephethe Buddha.

says to Neo: O0ANd i Matrix? _
The Matrix is the world that has been gig?;ﬁ%ﬁgj&iﬁﬁg% Lsi\%o awaken’)What then is the role of language, both
pulled over your eppp g developed.onthegpntualﬁtgzHmourdgl)g/to
. ) . bIaQ expeflefice? I the m?/s%cal
two great thinkers at the University of

California in Santa Cruz, viz. John traditions, both east and west,
In many spiritual traditions, the Grinder, a Professor of Linguistics, and language is rightly regarded with some

spiritual path is described as Richard Bandler, a mathematician and sursp;ucc:)nt. YVhéleaV\{onderfﬂl :or e(\)/e;ygaé/ < u
awakening or, just as often, Gestalt therapist. NLP is an integration P ass the b E . 2 . Do ns
enllgh_tenmer_]t. In an address to t_he of the field of cognitive psychology, Eautioned not to get traoped b P
American Philosophical Association at computer science and linguistics, with ( g9 pped by

Columbia University in 1906 William a0y howerful applications in fields as wordiness, but to go beyond, to the

James, the father of American diverse as therapy, coaching, business actual experience. Nonetheless, many
psychol ogy, stated and §’a@§)§B<9rt né, fcoturge wh ayerbal teachings or scriptures are

we ought to be, we are only half awake. gpjitylity. The reason why NLP cando | €92 ' ded as oski | ful
Our fires are damped, our drafts are this is that it is a powerful model of tools to assist us on the spiritual path,
checked. We are making use of only a 1, 0 w the brain (6ha rovided we ate careful tg rengeﬁnber

small part of our possible mental and %eo soft w red) {hé]v?,or%s r A theragn% Dinker
physical resour Cescthmum':'h %rﬁj%”’OWL}S Create o
spiritual path can usefully be thought of Winston Churchill: oL

changes in our individual lives as well
wonder f ul servant, an

as with others. By enabling us to better
understand our language, behaviour
and mental models, NLP can be a

powerful aid on the spiritual path. The philosopher Ken Wilber has been

described as the foremost thinker on

NLP is made up of a collection of the planet today; the Einstein of
Principles, Models and Techniques. Consciousness. His genius lies in his
NLP Practitioners learn to apply these incredible ability to synthesise a vast
tools through a comprehensive range of teachings, east and west,
Certification process. For example, one ancient and modern, into a

of the Principles of NLP is the breathtaking spiritual vision in which

expression The Map is not the Territory. NLP can play a small but important
role. | cannot do justice to the scope of
Wil berds thinking in
Our thoughts and ideas are our maps; useful introduction to his work is in the
the reality is the territory. First coined  recently published bookThe Integral
by the remarkable Polish philosopher, Vision.Basically however, one can
Count Alfred Korzybski, in 1933, this  begin to approach his work by thinking
metaphor is an important reminder to  that, just as in the material world there
us all that our ideas, opinions, beliefs  are three dimensions of length, width
and assumptions about the world are  and breadth, so to in the world of being
similar to the relationship between the there are three dimensions of, we and
map and the territory, or the menu and (Continued on pagel1)
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NLP on the Spiritual Path Continued....

it/its. In another words, any conscious understand better. This can be only a fairness and curiosity. Bring
experience can be approached from someone that you have had some with you the knowledge gained in
multiple perspectivesd from the minor difficulty with, or someone 1st and 2nd Position. What do you
perspective of the individual self, the with whom you already have a notice in 3rd Position that neither
community of which he or she is a part, great relationship and you would of the two parties recognises in
and the physical dimension they belong like to enrich it even more. their position? Make a mental note

to. Think about it in the following way: . . of the learning and bring that with
every language that we know of has ~ 2- IMagine that person sitting or you back into the 1st Positiord the
three perspectives ofanHgipfontohyausSeq them;  p\oce vou originally started from.
grammar; 1st personl, 2nd person imagine their posture, what they Allow it to settle in you.

you / we and 3rd personit / its . While are wearing; hear them, notice .
this seems obvious and almost trivial their tone and tempo of voice,the 4. Now t hi nk about

approaching any issue from these voIL_Jme; what they are saying and discovered. How is this good f_or
perspectives creates a depth of notice how you feel about them you and the other person? Think
meaning and understanding that one from your own perspective, your about the next time you are likely
would not otherwise have. 1st Position. Notice any thoughts to see this person again and

and images that may arise in you. imagine relating to them with the

. - compassion and wisdom you
3. Now go over to their position and . . .
i magine O0Obecoming ?Xﬂegeﬁo@q dur@q t@spprocess.
fully into their shoes, sit (or stand)
the way they would and imagine

having their thoughts and feelings. F.or further.mformatlon on NLP contact .
Trust your intuition to give you Jimmy Kyriacou on 08570 4483 or email

useful information. Look back at ~ ImMy@inlp.co.za Jimmy is a former
3ﬁ”ér§el,f; sep and heay _YOPraeE ¢ Adyocate of thg Supreme Court qf South
through' their eyes. Notice how you Africa, whose life was powerfully impacted
must look and sound to the other by his discovery of NLP in 1987. He was
person. After a few minutes of this, certified as a NLP Trainer, by NLP co
step out of this position and go to a developer Richard Bandler, in 1993 and

NLP can play an important role in
empowering individuals with
understanding and techniques that
allow them to change their experience
of reality by consciously changing their
perspective. The NLP Process called
1st, 2nd and 3rd Position while it
predates Wil berds mo
totally consistent with it. Here is a small
exercise you can try to experience this

for yourself. You may record it and then
play it back or have someone read it

out loud for you. Or you may even read 3rd Position where you can has presented NLP trainings to many
it to yourself as many times as you Imagine Seellng both parties from people since then. In 2001 he was certified
need in order to remember the steps: ;ngnpdelrsgttag;\?eorf '?'rﬂgtii,ctmeed but as a Trainer in the cuttingedge NLP
1. Begin by thinking of another Witnesys perspect,ive There is no innovation of_NeureSemantlcs, by its
. . . . developer, Michael Hall and as a Meta
person that you would like to blame or judgment in this position,

Coach in 2004.

COME N sExpianding!

Following the successful chartering of the Eastern Cape Chapter,
have been approached by parties interested in establishing
COMENSA chapters in the Free State and Mpumalanga Province

v

At present, the COMENSA database is not able to sort our
membership into the different provinces.Therefore, if you are
currently a member residing in either the Free State or
Mpumalanga, please could you-eail the COMENSA Administrator
at administrator@comensa.org.zhy 15" November 2009 to let her
know? Alternatively, if you live in either of these provinces and ar
interested in joining COMENSA, please contact the COMENSA
Administrator atadministrator@comensa.org.za

We look forward to the successful chartering of new chapters withi
the COMENSA family.

wh a


mailto:jimmy@inlp.co.za
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Countdown to the GCC Rainbow Convention!

By Nick Wilkins, Director of Projects showcase the results of pioneering nwilkins@telkomsa.net

for the 2010 GCC Rainbow practitioner research being

Convention undertaken by Opodsdé6 of coaches
around South Africa, includingthe The Conventionds | mbizo and
following fascinating studies: GCC Working Groups

Please diariseSunday 10 to Frida; . :
15 October 2010-thgt is when Y 9 In Gauteng, lan Widdop is Following the Indaba will be a two

South Africa will be hosting the researching the effectiveness day Imbizo, during which the GCC
Rainbow Convention of the Global of a personal resilience process Working Groups will discuss and
Coaching Community (GCC)! in developing sustainable seff  synthesise the results of their work
' care practices among on salient issues of the professional
challenged individuals; Minah  development of coaching, such as
SindaneBloem is evaluating  defining and demarcating the
the impact of life coaching on  coaching discipline, knowledge
the performance of football base, core competences, research,
teams and athletes; Dr Elta coach training, ethics, coach
Boshard is researching solution selection, coaching evaluation, and
focused reflecting supervision coaching in society. In addition,

The GCC is an international
dialogue around the further
development of coaching. The
previous GCC convention in Ireland
during July 2008 produced the
momentous Dublin Declaration on

. teams as a methodology for  |eaders in coaching practice will be Diarise

Coaching, supported by coaching and mentoring CPD; i i

recommendations fr Guuie Fééghbgs »  offering small, mde_pendgnt _ Sunday 10 to

ten Workina Groups. which has Hermann Fun workshops on particular issues in )

9 ps, which t researching the creation of & coaching practice. Friday 15

been endorsed by organisations collaborative coaching domain

and individuals representing over for synergistic outcomes in October 2010

Now it s our un to host this pivotal  O102MSatons, Details of the full programme and  When South

event, and take the dialogue 1 In KwazZuluNatal, Belinda er5§§§g%géoiizsgglcbﬁegfggw Africa will be
Davies will be looking at the . i

forward. benefits of a coachingg _Conyention will be_ an exciting and hOSt.Ing the
approach to community mfsplnng oppr:)rtunlty fOI’. S'outhf. Rainbow

The GCC Rainbow Convention will empowerment. Alfrican coaches to participate first ., antion of

hand in the cocreation and

be held at Spier Estate in the 1 Inthe Western Cape, Amanda development of coaching. We hope the Global

winelands near Stellenbosch. With

its unique combination of historic %Sgﬁ gzﬁzeﬁraizlﬁg tgfe to see you there! Coaching
and modern African styling, and its leadership intent on behaviour Community
thoughtful balance of comfort and in organisations; Zeldi Hall is
ecological consciousness in a : = About the author (GCC)
. " evaluating the impact of ) o )
serene farm setting, this will be the coaching in developing the Nick Wilkins is an economist,
ideal place for delegates to let go of ogiance of nurses working ~ Management consultant and coach
their everyday stresses and with trauma patients; Jo who was centrally involved in
concerns, and think deeply and Monson is looking at the pre  helping establish COMENSA, and
creatively about the future of conditions for effective has given input on management
coaching. coaching around issues to several coaches and
transformation issues: and coaching firms. As Director of

‘ g Leonard Smith is researching  Projects for the GCC Rainbow
The Conventiondos | md&bR ofddadhing action. Convention, he is coordinating and
Practitioner Research research on the culture of supporting the many parallel
The Convention will include a three teaching and learning in processes MG ENIIEEREESE ol
day Indaba, carefully designed to disadvantaged schools. < |mptl)ement|ng ﬂ:je PR aon:
nurture a group dialogue, reflection | ¢ yousr e e

I'nteresligfi@tkbmdapet t 1 ¢l pating

and learning around key issues of i the Pods practitioner research
coaching practice. The Indaba will process, please contact me at

Contribute your articles for publishing in COMENSAnews.

Contact the Editor at marketing@comensa.org.za for more information
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The Wisdom of a New Approach

By Jeremy Clampett

Coaching is unarguably making a
positive impact wherever it is employed
in commerce and industry: can
coaching transform our education
system which is so in need of a radical

change?

Armed with the belief that coaching
would be as efficacious in schools as it
is elsewhere, despite huge endemic
infra-structural and human resource
issues in the education environment, a
group of Cape Town based coaches
formed the Dinaledi Educational
Coaching section 21 company, raised
the necessary funds, and in
conjunction with the local Dept of
Education, launched a ongrear
coaching intervention in two schools in
Cape Town.

Both these schools are in the poorest
economic areas with all the odds
stacked against them: gunfights,
absenteeism, scant financial resources
and low morale characterize these

schools and hundreds of others like

process. The yealong coaching

them. These are the schools that have journey comes to an end this month.

been decl ared 6Din
(technically Maths and Science Focus
schools).

The easiest part of this challenging
assignment was gathering together a
team of coaches who were willing, in
fact eager to work in townships
amongst the poor. We had too many.
Unfortunately funds only stretched to
two schools, so we
the coaches.

From the outset we aimed to research
and record our successes and failures,
and this was achieved with the
participation of Dr Mark Jacobs from
Cape Peninsula University of
Technology who produced an
independent 20page report recording
his findings.

In each school, two coaches provided
20 weekly coaching sessions followed
by 5 monthly follow up sessions, as
well as group work throughout the

aledi 8 school s

And what did we find?

The report confirmed our best
expectations. The outcomes included
the following:

1 Enhanced positive mood
coul dnodét use
1 New ways of thinking

mo st

A new focus on future vision and
goals.

1 Enhanced performance

Accountability

More productive interaction with
learners

1 Personal growth

1 Improved academic results.

The academic results in both schools in
Maths and Science were poor before
the intervention. The yeaend results
six months later showed a steady,
though not spectacular, increasé but
this improvement has continued into
2009. The yearend results in 2009

will prove whether or not the
improvement has been sustained.

Following the positive results obtained
so far, the DG Murray Trust has
granted funds that will enable us to
work in four new schools in 2010. A
portion of the funds are designated for
a comprehensive independent
assessment of the impact of
educational coaching. A positive result
in these schools could pave the way for
many more schools and, we hope, a
gradual
lowestperforming schools.

Anyone interested in more details can
contact Jeremy at
Jeremy@clampett.net

Contribute your articles for publishing in COMENSAnews.

Contact the Editor at marketing@comensa.org.za for more information

of

transformati o
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Building Blocks of Wisdom

By Suzette le
Roux

Wisdom is a most desirable asset,
but the probability of having it by
default is small. The path from
knowledge to wisdom winds
through many hours of reflection
and a lot of understanding. Not
that we sit down one day and
consciously map out this process.
It is more likely to happen as part
of life, but our awareness of the
process obviously carries the
possibility of benefitting it.

The path to Wisdom is not a linear
process, but the process of
reading an article is-and so that is
how we shall have to work
through it. Every step of the
process is so multidimensional
and - like a hologram, containing
the complete picture, but only
revealing an aspect of it at a time,
we can manipulate the hologram
to see all the aspectsd one at a
time. Each of these steps is
equally important in the process
and they do not come without
their own individual challenges.

To acquireknowledgeis the first
step in the process. Like the
foundations of a building the

height of the construction is
determined by the strength of the
foundations. You can not build a
skyscraper on a foundation
designed to support a single story
building as it will collapse at some
point in the process. The
acquisition of knowledge in your
chosen field requires discipline
and a serious investment in time.
As you grow in knowledge you will
develop the necessary
discernment to become
scientifically selective and carve
your niche.

Learning is at the heart of the
desire to better understanding,
but the second very important
step in the process igeflection. It
is essential in creating an
awareness of what the knowledge
you have acquired means to you
and how it fits in with what you
already know. Reflection should
be from different perspectives to
reveal a bigger picture and greater
insight. It is not about painting the
walls another colour, but in
replacing the walls with windows.
The process of reflection once
again asks for an investment in
discipline, time and energy, but it
is one hundred percent worth it.

This process leads to deeper
understanding.lt is only when you
understand something that you
can hope to fully utilise it. Truly
understanding yourself, what you
know and the relationship

bet ween you and

knowledge slides the door to wide
open to a vast network of
possibilities to the utilisation of
this knowledge.

Like an electron that has gained a
quantum of energy to jump to the
next energy level you have gained
that quantum of energy necessary
to move on to the next level of
wisdom. When you have
successfully accomplished the
leap to increased wisdom you feel
closer to the light, but the whole
process is so incredibly relative.

It is easy to measure how much
knowledge you have. We live a lift
infused with education and
training systems. However,
wisdom is not to be measured. It
is to be treasu
to be strived f
with humility.

About the author:

With a passion for Quantum
Physics and human potential
development her focus is
mentoring entrepreneurs,
business and spiritual coaching
and the development of academic
course material. She has written a
proposal for a doctorate in the R O
| on coaching programmes and
hopes to fulfil that dream in the
near future.

Suzette can be contacted at
suzette@egain.com; 082 966
4286 or visit Quantum Gain:
oyour o

.qgain.com

Contribute your articles for publishing in COMENSAnews.

Contact the Editor at marketing@comensa.org.za for more information
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- Suzette le
Roux
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When Wisdom Comes Knocking

By Anita
Verster

We are taught that knowledge is power.
Books, lessons, courses, workshops,
school, teachings, lectures, teachers,
guides, coaches all aim to share some
knowledge with us with the intent to
educate and empower us to do
different things or to do things
differently or better, to learn new things
or more difficult things, to have more
things or be somebody better, stronger,
more successful and more clever.

Knowledge helps us to solve problems

We encourage those members who

havendét yet done
profiles onto the COMENSA
website.

Just log on to the websitand click

on the block tha

Member 6s Pr ofi

(There is also a
assist you)

For previous issues of COMENSAnews go to www.COMENSA.org.za and select NEWSL

and find solutions; it enables us to
create new technologies, techniques
and aesthetics. Without knowledge
progress would not be possible. We
would not have cell phones, liver
transplants, vitamins, roses that can
withstand black spot and other pests,
washing machines
washing powder, to name but a few, if
we did not continually improve our
knowledge about science and
technology.

t

Learning and education bring
empowerment and open up new
possibilities to all people. Without
having access to knowledge, we rob
people of the opportunity to grow and
develop. It is only through gaining
knowledge that we are often able to
accomplish things and, in creating what
matters for us, we build selesteem

and selfworth.

Knowledge brings refinement, allow us
to appreciate beauty and art, brings
about interesting and stimulating
conversations and enables us to move
beyond our current realities into more
exciting, fulfilling or successful end
states.

But, has our search for knowledge
taken on a different proportion? Has
knowledge become the modern and
fashiBnable%oodrdt hunghyXHokts? Is
knowledge becoming a frantic and
mindless search fomore and moreall
the time? We have become so rushed
that we al most don
our newly acquired knowledge into
ractj fore rushing{nto;something
ﬁe%vcgqﬁ\%e Hﬁdhgrqnétt %mr ef |
ahdewbether it is actually worthwhile to
know what we know, or how we can
appty eur knowledge to telieeermiséno
or spread more light. It is when
knowledge serves to divide people or
feeds into a powetbase or undue
competition that one has to wonder

OR CLICK HERE

about the purpose of such knowledge.
Have we lost the ability to get back to
first principles, or the fundamental
understanding or wisdom?

One could argue that is impossible to
Aedelop Ws@dmAnithout Khéwledge,
but then knowledge is, unfortunately,
not always the forerunner for wisdom.

Wisdom, on the other hand, does not
always come from acquiring neither
new knowledge nor applying learnt
knowledge we possess. It often comes
quietly, softly and sometimes slowly
and painfully. Experience brings
wisdom, and so do suffering, pain and
failure. Staying the course even if it is
uncomfortable, unfashionable and un
cool, allows wisdom to form and
develop. Awareness of self and others
is essential in order to have wisdom.
We cannot become wise without
spending time knowing ourselves
better or getting to understand the
impact we have on others and learning
from the past and from our mistakes.
Observation, reflection, asking
ourselves the tough questions and
providing honest answers, is the fertile
soil that wisdom needs, for it to grow.

It is often the hard school of life and
the knocks we get on the way that
make us wise. And this is where the

(Continued on pagel6)

ETTER ARCHIVES
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When Wisdom Comes Knocking Continued....

(Continued from pagel5) overnight or without effort and Maybe the time has come to focus less
discomfort. on gaining more knowledge and

paradox isd through gaining knowledge attending to developi

we often aim to make fewer mistakes in otherwise to utilise knowledge in

our lives and careers, or reach our goals The wise can transcend painful pursuit of wisdom. Coaches, as

faster; we want to eliminate any failures sjtuations and obstacles and find ways catalysts of change, can play a critical

or fasttrack our careers, grow bigger of dealing with difficulties and role in this regard.

businesses quicker and shortircuit challenges. Those of us who have had

' ifeds hard | es s on dealingswith someone wise can sense

the resilience, a graceful acceptance of About the Author:
what is, often showing contentment in
Yet, wisdom (or perception, insight, and Situations where one would least
understanding) often results from the expect it and a calmness accompanied anpjta Verster is the founder and
very things we try and circumvent while with dignity and patience. Wise people pirector of The EPath. She is a coach,
striving for more knowledge. We should succeed in bringing clarity of thought. ysychologist, OD consultant and
take care to distinguish between true ~ They manage to transcend their own  researcher. Her particular interest lies
knowl edge and 0cl e wsafishmeedsshenefit of athers, @nd can ith irahsotmation, values,
for knowledge is really an opportunityto d el ay gr at i fi cat i odiganishienal ard pebsénal healh@gig S ar

show our o6clevernessd we wil/l b e c 0 me jts broadest form and assisting people
more cunning and competitive and less to create what matters to them. Anita
wise and cooperative. Wisdom comes  Would it not be great to have these  offers team and individual

with through understanding, from a deep qualities today in our leaders, our interventions as well as OD, consulting
knowing rather than knowing about, of  families, and our politicians or inside & research assignments. She can be
having experienced the fundamentals of oyr pusinesses? contacted on 082 573 9252 or

life and work, of ourselves, our epath@worldonline.co.za

relationships and this does not come
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The Wizard Within

Where is the Life we have lost
in living?
Where is the wisdom we have
lost in knowledge?
By Veronica Where is the knowledge we
Stevens have lost in information?

Followed by Frank Zappa:

Information is not knowledge,
Knowledge is not wisdom,

Knowledgeteaches us : Wisdom is not truth...

1 How to use our senses

T Howto observe Mentoring: If we then look at

1 How to evaluate Mentoringd is this not then the true

1 A state of knowing meaning of wisdom ? the center of our life will be the source
f  Having clear perceptions of facts of our security, guidance, wisdom, and
1 Cognition | always pictured wisdom as a wise old Power.”

man with white hair and a long white
. ) beard - a pensive man of few words
Wisdomon the other hand : who offered profound, thought

1 Is the state of life long experiences provoking advice after great

To be truly wise we need to then :
1 Take responsibility for our own

1 Being the caretaker of the divine  deliberation. Aimost like a wizard, destiny 3
within someone who is dazzlingly skilled in 1 Set specific goals for ourselves
1 You must seek knowledge to any field. Look at the world of 1 Decide on what action to take
awaken wisdom Computers for instance where we have
;sksevgslief ardo availab llzineally,t k%owfgd%gigto {al3 )r/]oxr state
In 1934 the poet, TS Eliot wrote: ' of knowing to the level of having the

ability to use wisdom to make the
As Stephen Covey says, "Whatever is atdifference and to have the ability to live
with purpose !
conrectedness wisdorn

‘ References : Ackoff, R. L., "From Data to
Wisdom", Nikhil Sharma, School Of

UIldEIStEIUﬂjllg Information, University of Michigan;
.. Mohamed Tohami, Author.
principles
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inforrnation of being a humanitarian before she
embarked on the road to Human Resources
where she studied Human Resources
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I'S’[_ Training & Development. Veronica can be
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Lessons from Nature

this particular task is closely related to create an updraft for the ones that
ol the problem of directing the flow of follow. This V formation increases the
information through a network. range of the geese collectively by 71 %
compared to flying alone.

Consider a colony of ants that is
searching for food. Casual observation
of an ant colony will reveal that ants
often walk in a straight line between

By Naomi Legg their anthill and the food source. The
concept of an "army" of ants marching
in file has permeated popular culture,
and most people who live in ant : i

I am al ways humbl e tliendiylocdiians (nearty pvery Human t k?e use of the resistance it

alignedd natur e i sfriendyspjaceinithe world) hagermseem g gyenences when not suE)ported t?y the

animals. We can learn so much from  this particular behaviour firsthand. other geeseds wings f

them. Have you ever watched a colony Marching in a straight line, which is

of ants on the ground? The teamwork usually the shortest route, seems like  Another noticeable feature of these

between them is amazing! an obvious solution to the problem of  geese is the loud honking that occurs

efficient food transportation, and we when they fly. The reason for the

might pass it off as uninteresting. But  honking is not random. It occurs among

this is teamwork in action! geese in the rear of the formation in

scents known as pheromones. order to encourage the lead goose. The

Pheromones can be used in many ways The wisdom of geese amazes me even '€2der does not honld just those who
by ants and other animals (including =~ more! Ducks and Geese are perfect ~ &€ supporting and urging the leader.
humans), what is most interesting is examples of team work amongst

how ants use pheromones to direct animals; they fly and swim in If a goose becomes ill, is shot, or falls
each other through their environment- formations out of the formation, two geese break
ranks and follow the wounded or ill
goose to the ground. There they remain
nurturing their companion, until it is
either well enough to return to the

On long flights, after the lead goose
has flown at the front of the V for a
while, it drops back to take a place in
the V where the flying is easier. Another
goose begins to fly out of formation, it

is not long before it returns to the V

Many species of ants communicate
with their nestmates using chemical

What is distinctive about the way geese
fly is that they fly in V formation. The

reason for flying in this pattern is that i
the flapping wings of the geese in front flock or dies.

ETHICS
Portfolio
Committee

(Continued on pagel9)

COMENSA Code of Ethics

Do you remember signing the Pledge
when you became a member of
COMENSA?

In doing so, you committed to the
COMENSAK&ode of Ethicsaand are
subject to the Ethics Complaints

Procedure

If you want to know more, contact
the National Chairman of the Ethics
Portfolio Committee
MATT SHELLEY

mattshelley@telkomsa.net
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This remarkable phenomenon leadership responsibilites t ransl ated to, ORapport b
serves as an apt metaphor for rotate and are shared coach and clientd whi ch
TEAMWORK. The lessons broadly in skillfully led essential part of effective
garnered from the flying V teams. communication and a harmonious
formation help highlight important ¢ | effective teams, relationship and teamwork
attributes of effective team and members care for and
skillful teamwork. nurture one another. No  The coaches job is to help clients
member is devalued. articulate their dreams, desires
For example: 1 In effective teams, and aspirations, help them clarify
members cheer for and their mission, purpose and goals,
Effecti bolster the leader, and vice and help them achieve that
T Effective teams have versa. Mutual outcome.
interdependent members. encouragement is given and
Like geese, the productivity .
and efficiency of an entire received by each member.  can we take our lessons from
unit is determined by the T In effective teams, there is a nature? Yes we can! And what is
coordinated, interactive high level of trustamong  really great about nature is that
efforts of all its members. members. Membersare  t he 6Jobd is do h
1 Effective teams help interested i nyngohdtisnklfod!
members be more efficient success as well as their oCan we
working together than own What ever we think we are, we ar ke our
alone. Like geese, effective _ 'so much more than that! lessons from
teams outperformeventhe 0 Teamwor k is a joint action by natre?Yes
best individuals or more people, in which each we can! And
performance. person contributes with different  About the Author: what is really
1 Effective teams function so  Skills and express his or her great about
well that they create their ~ individual interests and opinions  Naomi left the corporate business nature is that ~
own magnetism. Like geese, t0 the unity and efficiency of the  world as a Financial Manager the 0Jobd
team members desire to group in order to achieve common because she saw a higher needto ~ done Wl_th
affiliate with a team goal so Ex t r a c tdevelop fpman aapitatin p e d i : unconditiona
because of the advantages the free encyclopaedia organizations. Her drive and passion | | ov el o

to help employees and individuals
unlock their own potential, and
As coaches, we can see how thereby develop longerm excellent
teamwork can benefit what we set performance, is her core focus.
out to achieve when working with She obtained an accredited
our clients. The Coach and client international coaching qualification at
team is a unique one, wheréooth  UCT Graduate School of Business in
work towards achieving desired 2007 She believes that true change

outcomes for the client. The takes place in the unconscious mind,
outcome for the coach .is which is why she went on to complete

S(_)mewhat different to that of the agx 2?2556%?;325&2:2 g course as
client. Programming and Ericksonian
Hypnotherapy Practitioners training
course. She uses Neurdinguistic
Programming techniques to expedite
change.

- Naomi Legg

they receive from
membership.

{ Effective teams do not
always have the same
leader. Like geese,

Going back to the ants and how
they use pheromones to direct
each other through their
environment-this particular task
is closely related to the problem of Naomi can be contact on083 400
directing the flow of information ~ 2153 or e-mail naomi@thedove.co.za

through a network.

This flow of information can be
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Book Review: The EMyth Revisited by Michael E. Gerber

Reviewed by Megan Hudson The book is written the People, Marketing and
systematically, starting with the  Systems, and gives guidelines

Do you own your business or reasons why we typically go into on how to tackle these areas

does your business own you?  business for ourselves. There  systematically.

The EMyth is consistently the are too many Aha moments to

top selling business book of all - mention, but take my word for  post important thing | learnt

time. Aimed at entrepreneurs,  itfilyou will recognize yourself on faom reading this book:

itds popul ari tyjudtabéutelerypays ofPartd.e The EMyth
the small business barrier into Was to take a step back and Revisited:
the boardrooms of large Part 2 looks at the typical look at businesses (including my ~ Why most
corporate. fran.ch|se~approach‘to . own) from an objective small
businessit he -kewobdn ) )
The EMyth is an easyto-read solution, and explores how you Perspective. One of the most businesses
book on the pitfalls of starting ~ can transform your business into important questions that this dondt wor
your own business, the business more of a selfsustaining entity, — book poses is: Are you working ~ and what to
life-cycle and the keys to growth freeing you up to focus on what jn your business olon your do about it.
anq success. It uses stogl is important. business?
telling to illustrate the various
points, so that the reader can ~ part 3 looks at the Business Book rating out of 5 and why4
easily recognize the lesson and pevelopment Process from a
apply the theory to their own number of different aspects: the The concepts in this book are
situation. Organisation, the Strategy, timeless and practical. Visit
www.emyth.comfor more
information.

HEYIDono&ét Wait for the Wor

There are so many exciting things happening in the Portfolio Committees right dowatch this
space, visit