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The Rules of the Game

the creation of the nanny stated a have our Member Criteria and
country i n whi c hStandardsksCorapetencey
waking moment is governed by  Framework. Added to that we have
rules and, if there are no rules we our Supervision Policy. So we now
dondt know what htaovedo.otksow f r ul

By Belinda Davies,
National President

of COMENSA disempowering! The strongest there will be more as we evolve
rules are those personal and mature.
What an interesting theme we boundaries that are a function of a However, no profession, no matter
have this month! South Africans ~ Strong value system. Whenour . cyingent its rules, has ever
live in a highly regulated internal compass guides us we oo aple to eliminate the
environmentd and we always cannot go wrong.
have. We have government | am frequently hearing criticism of (Continued on page)

regulating wherever they can. We Copaches and Mentors, the
have industry charters. We have  Coaching and Mentoring

statutory bodies regulating in professions and of COMENSA tha
favour of Joe Public. We have nen relate to the notion that (i) we neec
statutory bodies regulating in rules; (i) we need more rules: (i)
favour of their members. that a person s ¥

In COMENSA we have a specific (or mentor) and there should be a
strategic objective around being  ule about that; (iv) the rules need
proactive with regard to regulation 0 be policed in order to ensure

and legislation, because we know that people comply with the rules.

that this is a feature of our lives | the Coaching and Mentoring
and if we are not part of it we will - community, as in the other

be left behind by it. professions, we have rules in the
The risk of such overegulation is form of our ethical code. We also

Letting your customers set your standards is a dangerous game ,because the race to the boti:0|
= is pretty easy to win. Setting your own standaridand living up to theniiis a better way to profit.
Not to mention a better way to make your day worth all the effort you put into it. :

Seth Godin (Setd72066 di nd6s Bl og: i
Advertise your coach specific product or event in the COMENSAnews Market Place.

Contact the Editor for advertising ratesmarketing@COMENSA.org.za

Join the Social Networking RevolutidginJoin the COMENSA Group on Linkedimww.linkedin.con)



http://www.linkedin.com
mailto:marketing@comensa.org.za
http://www.comensa.org.za/
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The Rul es of t he Game

are in the helping world, and we endeavour.
inevitably will have wounded
healers amongst our number. So
what are the rules?

(Continued from pagel)
The same is true in our

charlatan. The medical profession. There are Coaches

profession, with all its codes and and Mentors who set
regulations, still has mavericks ~The rules are informed by the  themselves up in business
within its ranks that COMENSA Code of Ethics and having done a 2day course and
misrepresent their qualifications our valuesd and these inform purchased business cards at
and do harm to their patients. It Our own professional their local Postnet. They do not
is also the field in which we find boundaries. These are last. And their impact on the
our owounded h ebkpundafies ground intention, profession is marginal. The
behaviour and professional market can be trusted to sort

The majority of psychiatrists are,

‘ practice 8 and are really all the  them out.
or have been medicated for a

regulation we need.

psychiatric condition. Most | remember reading that only
psychologists are in therapy. | have been running my own about 13% of people who train
Some psychologists practice business for 18 years and cut  as Coaches ever make a career
successfully despite having my teeth in the world of training out of it. This is not surprising.
conditions that need to be and development. It was into Success is the result of a
managed with drugs. Clearly this world that the SETAs were  combination of talent,
woundedness is not a counter  born -those arbiters of the preparation, luck, opportunity
condition for being in the helping training world; the caped and relentless hard world
world. Coaches and Mentors too crusaders who will protect 10 000 hours of hard work we

business and the public from the have discovered! Anyone who
of ly by night s 6comadelthe Cohchihgande
watched that space with interest Mentoring profession having

for all of those 18 yearsd my done a 2 day course will only
first job in 1986 was with the stay if they work hard, keep
Tourism and Hospitality SETA  learning and get a credible
when it was called the qualification, and have
Hospitality Industry Training successful clients who spread
Council. No amount of regulation the word. Only trust fund babies

What has proven to be true, therefore unsuccessful) Coaches
however, i s t hadrMeéntors and stay y bubinyess.

a while, fail because they lack to our profession? In my view,

h n n
the substance to succeed and 1 a5 much damage as Jack
move on to their next (Continued on pages)

| went to a fight the other night, and a hockey game broke out.

- Rodney Dangerfield (192£2004)

C C

oSuccess s
the result of
a
combinatior
of talent,
preparation
luck,
opportunity
and
relentless

hard
-Belinda
Davies

has kept the o0f dayaffirditobeiogn@nsd é6 out .

nightso just f Igohg\/\anuchFa{}rﬁééntﬁe;(/é)op For
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(Continued from page2)

Kevorkian did to the medical
professiond he gave us a lot to
tal k

Rul es

as a result.

OF SOUTH AFRICA

of

t he

This is where we need to pay

about but

They

attention. It is personal. | believe
we need to trust the market to

_ dppyats WA ruiéshii osg I 1 - |
is the hundreds of good Coacheswhether we have professional
and Mentors, who are lifelong

students committed to their
Code of Ethics, who are the
custodians of our reputation as
a profession. The vast majority
of Coaches and Mentors are
ethical, honourable
professionals. They do good
work and their clients succeed

rules or not. We need to
concentrate on our own ethics
and values. We need to pay
attention to our own lifelong
learning and continuous
improvement and stop worrying
about those Coaches and
Mentors of whom we are critical. businesses to achieve strategic
probably

for very long. The best Coaches

PAGE 3

Game cCC¢

and Mentors do not need rules

i i o It
to pe |mposed6_they abide by  hundreds of
their own rules informed by their good
own values and code of ethics. Coaches an
t Mentors, whe
are lifelong
About the Author: students

) i committed to
Currently COMENSA National Pre&dent,their Code o

Belinda was active in getting COMENSA Ethics. who
off the ground in KZN, and was Chair of are t'he

the KZN Chapter in 2096/7. B e I in dcﬁs‘fo%iians o
consultancy, Leadership Solutions,

our
specializes in the crafting of strategic reputation as
leadership, organizational performance a
and coaching solutions that enable prof es
: - Belinda
W sicgess.t Belinglaccan e gogtagteq @ Davies

belinda@leadershipsolutions.co.za

Are you playing the game or sitting on the sidelines?

There are so many exciting things happening in the Portfolio Committees and Special Interest Groups right now
0 watch this space, visit the website and keep your ears close to the ground! Indeed an exciting place to be
will be in a Portfolio Committee or Special Interest Group where there is room for YOU to use your special
talents to further your interests.

Portfolio Committees

Ethics Portfolio Committee
Membership Portfolio Committee

Membership Criteria & Standards of Competence
Committee

Research & Definitions Portfolio Committee
Strategic Purpose Portfolio Committee
Supervision Portfolio Committee

Special Interest Groups

Corporate

Executive Coaching SIG
Life Coaching SIG

Mentoring

To find out more about a Portfolio Committee or
Special Interest Group, contact COMENSA
National Vice President, Harry Welliyooke

Email: harrywelbycooke@actioncoach.com

User SIG

SIG

who wonot

- Terry Pratchett (Good Omens)

t el

you

God does not play dice with the universe; He plays an ineffable game of his own devising, whiéh
might be compared, from the perspective of any of the other players, to being involved in an obscure

the rul es, and :wh


mailto:belinda@leadershipsolutions.co.za
mailto:harrywelbycooke@actioncoach.com

COACHES AND MENTORS OF SOUTH AFRICA PAGE 4

The Rule of Life!

As a qualified Ethologist (animal We are as much a part of creating

behaviourist, specialising in ca- the future by what we model and

, nines), one of the commonest teach, as our children are in terms
/ By Megan Hudson, Causes of animal misbehaviour is  of what they take with them as les-

Editor: COMEN- the lack of leadership by the leader sons for life.
SAnews of the pack (the human). So too, in

our homes. As Maya Angelou says, we get our

What are we teaching our children mothering (and fathering) from
about the rules of the gaméthe So what would some of the key many different sou
rules of life? No matter what age  things be? cal that we bear this in mind as
they are, what are we modelling for 1 Consistency of behaviour Coaches and Mentors.
them? 1 The creation of a safe place,

a sanctuary from the outer
At home, do we model relationships world.
that show mutual respect? Dowe T Say what we mean, and
teach perspective , and knowing to mean what we say.
differentiate between losing battles 1~ Be present and in the mo-
and winning wars? ment

Who do YOU go to when faced with a professional dilemma

When faced with difficult decisions, a quali-
fied supervisor is the right person to help
you work through your professional dilem-

mas.

ARE YOU UNDER SUPERVISION?

ARE YOU AWARE OF THE BENEFITS OF
BEING IN SUPERVISION?

Follow this link to the COMENSA
Interim Policy on Supervision

If you want to know more, contact Gary
Viljoen, National Chair of the Supervi-
sion Portfolio
Committee today on
gary@humanworks.co.za

COMENSA recommends ayg |
vision for every 15 1ho
Mentoring.

My work is a game, a very serious game.

M.C. Escher (18981972)


http://www.comensa.org.za/dotnetnuke/ProfessionalPractice/Supervision/tabid/79/language/en-ZA/Default.aspx
mailto:gary@humanworks.co.za

COACHES AND MENTORS OF SOUTH AFRICA PAGE 5

Rules of the Game: Living Organisational
Values with Integrity

values. For a leader to act Courage
with integrity, it means inten-
tionally acting from a personal
By Dr Sunny  vision that is valuesbased.
Stout Rostron  This includes understanding
what you, as a leader, want
out of your life and work. It
There are many ways to definealso means adhering to an
the orules of dgldl sdd tdr Organigan d
in business coaching some  tional values aligned with your
rules are implied while others own personal values no mat-
are contracted. For example, if ter what challenging situations

you sign a contract with your  confront you from day to day.
organisational client, you of-

ten contract to improve the
performance and potential of What are valuesbased ac-
that individual withintheor- t i ons? A oval
ganisation, which often in- principle considered desir-
cludes the development of able, meaningful or signifi-
leadership competence so cant. Valuesbased leaders

As a leader, it takes courage

to act from integrity and to be

continually aligned with your

core valuesd even more so in

times of stress. Apart from en-

vironmental factors such as  yajuesbased

lack of resources, an Impor-  |eaders create

tant cause of stress is when a a shared vision

| eader 6s i ndi withtheir an

isational goals are not aligned teams that

with their personal and profes ~ Provides a

sional values. This can create  S€MNSe Of

Valuesbased actions anxiety, interfere with self meranmg a:;j

confidence, and prevent a pui:;;fez

y I%a(c)ler flrorsn making%dscésilonls, excellence:
managing relationships, or they remain
working effectively within the open and

receptive,

N _ encourage
that the executive lives organi- create a shared vision with (Continued on pages) honest

sation values with integrity. It their teams that provides a debate, and
is usually implied that you will sense of meaning and pur- are sensitive
not coach them into another  pose and inspires excellence; to issues of
position in a different com- they remain open and recep- diversity,

pany. In my column last tive, encourage honest de- culture and

month | talked about ethics  bate, and are sensitive to is- fairness.

and integrity from the point of sues of diversity, culture and
view of the practitioner; this  fairness. Valuesbased lead-
month | wish to discuss these ers are committed to telling
issues from the viewpoint of  the truth and to operating with

- Belinda

Davies

the leader or manager. transparency in thought, feel-
Living with integrity ing and deed.
olntegrityo is the uncompr o:

mising adherence to a code of

Whatever games are played with us, we must play no games with ourselves.

Ralph Waldo Emerson (18081882)
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Rules of the Game: Living Organisational Values
with Integrity continued...

(Continued from pages) whet her the or ga mshashotdérs;incfuding himselfias n s
are in alignment with its public the owner of a recently inherited

opoliticso or | mpldimsed rul es of t hskarepotolio.

tem. The drules of t h elimglaofeead the proplenyof Haw a t

Existential themes to consider business coaching should be ing to employ lesxqualified, less

aligned strategically with the overall experienced and therefore less

values and objectives of an organi- expensive dispensers, who would
sation. Existential dilemmas can be unable to provide the quality ser-
arise during the coaching process if vice for which the pharmacy was re-
the executive needs to make diffi- put ed. One of Ji md
cult choices which are incompatible that, although larger profits would

with their own value systen®d and be made for the retail organisa-

with whose rules are they then in tionds sharehol der
conflict? at the expense of a seriously re-

duced quality of expertise offered to

a trusting public. A second unease

The story of Jim (Stout Rostron, was that all of his experienced staff
2009:35936) illustrates a recognis- already worked long hours; the en-
able scenario. Jim is a senior dis-  forced cuts to qualified staff would
pensing pharmacist who manages a mean even more gruelling working
major pharmaceutical retail chain in hours for those still gainfully em-
southern California. He grappled ployed, with no seeming concern for
with a personal and professional di- the public on the part of sharehold-
lemma, having been asked to lagff ers.

highly qualified and experienced
staff in order to increase bottordine
profits for shareholdersd not an un-
common position for business ex-
ecutives today. His inner turmoil was

highlighted by the fact that the fami- : :
. . . even greater strain, working longer
lies of his pharmacists would be eco- . S

hours yet providing an inferior ser-

nomically affected by the loss of one .
. . .vice. My heart abso{u ely gr%)es out
family memberds i _ncome 0

| . .
L to the people W\ﬁo are being sacri-
guarantee of replacing it, plus the _ _
. ) ficed for shortterm profits, as well
loss of quality service to loyal cus-

. . as those who will step into their
tomers. This was balanced against shoes P
the shortterm profits to be made by '

A dilemma can potentially develop
when the client feels that their un-
derlying value system clashes with
that of their organisation. People of-
ten have a strong sense of ethical,
moral or faithbased values. When
they voice their concerns inside a
coaching assignment, they are of-
ten reflecting on where their value
system is in conflict with the values Executive dilemma
of the organisation. The issues frus-
trating them may not be cleacut,
and more often than not are com-
plex. The issues raised could be re-
lated to performance ratings, re-
cruitment procedures, or even

oltéds a moral dil e
only because | am faced with laying

off people who are providing an ex-
pert quality service, but the staff

who remain will be asked to take

(Continued on pager)

The game is meant to be fun

-Jack Nicklaus
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Rules of the Game: Living Organisational Values

with Integrity continued...

On the other hand, a couple of decision for him and one that trou-
years ago my pharmacist father left bled him personally. This is one of
me a very solid portfolio of shares, the most common dilemmas faced
on which | need to make good fi- by executives today all over the
nancial returns as part of my retire- world, and is a direct result of in-
ment planning. In the end, my deci-t e n s e
sion has been to implement what | cally important is that coaching
know to be a fundamentally unfair, helps the client to think through
un-businesslike, yet profidriven such issues and dilemmas, with the
decision. It is not businesalriven in  coach asking questions, making ob-
the long term, because having built servations and challenging the cli-
up our customer baseonloyalty ent 6 s 8 helpingkhem tg un-
and good service, we will now sacri-derstand the impact of adhering or

&b otetbomr essure

Raelin, J.A. (2003). Creating Leaderful Or-
ganizations. San Francisco, CA: Berrett
Koehler Publishers (R249).

Kouzes, J.M. and Posner, B.Z. (2002). The
Leadership Challenge. San Francisco, CA:
JosseyBas:s (RZEZ)I: Dt
Stout Rostron, S. (2009). Business Coach-
ing Wisdom and Practice: Unlocking the Se-
crets of Business Coaching. Randburg:
KnowRes.

About the author

Dr Sunny Stout Rostron is a Director with

fice quality of service and expertise not t o t he 0 Rul e shelafthang Istitute oS garpieg (Pty)
for immediate cash returnsd but in Ltd. and g Founding Fellow for the.lnstltute
. of Coaching/Harvard McLean Medical Hos-
the end | fear our customers will eference oaks to read pital. This article is an abstract from her
drift away to ou Referpnges angl pogks tog book Business Coaching Wisdom and Prac-
Har rov?, R. (2003). Masterful Coaching: In- tice: Unlocking the Secrets of Business
I'n terms of the Opi%le®zn B m&ohs%i Iaer%ghthgJ(Kr@\éResWIO@Q),andl’ﬂercorﬂ’iuc-

Jim took the corporate line and did ing Extraordinary Leaders and Extraordinary b u t i o n
Results. San Francisco, CA: JossBgss/

as was requested by his line man-

to OoOLeadershipéo
by Lynne Gidish, 2008.

agement; however, it was a tough ~ Pfeiffer.

By Emma Tyrrell, Na-
tional Chair of the
COMENSA Research
Portfolio Committee

LAST CHANCE to get Iin tune!

the state of Coaching & Mentoring in
SA. The COMENSA Research Portfo
Committee would like to ensure that
the survey reaches as many relevant
respondents as possible.We are confi-
dent that we will have plenty of
coaches and coachees responding, an

The national COMENSA Coaching Surwe would like to be in contact with the
vey is about to be launched, and this is many coaching ceordinators within
your last chance to make sure that you organisations across South Africa.
contribute.

If you are a Coaching G@rdinator, or
know of a Coaching GOrdinator within
an organisation or corporate entity,
please pass on my email address
(emma@thecoachingcentre.co.2&0
that they can make contact with me.

Why do you want to be part of this?

This survey is the first of its kind to be
run in South Africa, and its results will
form the first benchmark in reflecting



mailto:emma@thecoachingcentre.co.za
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Mi chell eds Top Tip for mak
COMENSA Membership: Walk in the Mud!

This is a quot e fwilthimk-dbo'tydu thrk? aAndhite r 0 <
J ,/x book Notes to Myself. For me it needndt cost you a
\o X means that yes, whilst there are range of cost effective platforms
¥ By Michelle Clarke,  ideas, theories, rules, guidelines and now available to showcase yourself
v A Western Cape best-practices, real life does not or your products.
M Chapter Chair al ways resembl e tfdrafee websitéelinkedin and |
o mere mortals and life is a contact Facebook for networking and

sport. As perfectaswe trytomake events promotion a

0ldeas are clean thing-g,thyygetﬁlﬂtI% Fneséy Qlonb %bsite for profile listing.

serene supernal. | can take.tk.lem the way. So why wait until things are
out and look at them, they fit in

perfect before taking a | eap 06into
books, they lead me down that muds ? As Nike says, o0Jus
narrow way. And in the morning throw something out there" and see
they are there. Ideas are straight. what happens. If you get the
But the world is round, and a messy | know lots of coaches and mentors  desired response you will know that
mortal is my friend. who are trying to create a website or you are on track. If not, try

| K _ h design a product, which seemingly  something else. Start now and
Come wa Wit mﬁeve'rﬁhpp&n@Seca[psléﬁeyddn'f) dondt be afraid of
think it is ready. It's not perfect yet. business of experimentation.
It just requires a few more tweaks, a
few more features, a few more
.. . . About the Author:

revisions. One term to describe this
is "analysis paralysis". People can Michelle Clarke , COMENSA W. Cape

et so wrapped up in analvzing the Chairperson, is a Cape Town based Master
_9 _pp P yzing Coach who delivers successful coaching
ideas and ideals that they never interventions both locally and

consider them complete. internationally. She is a committed member
of COMENSA and works with Higtthieving
Coaches and Independent Professionals

The trick is, especially with websites helping them to develop their successful
’ " personal brands. She can be reached on

profiles and products, to put +27 72 391 9912 or by visiting
something out there and let things  www.motivcoach.co.za

get messy- just get them out into

the marketplace. Then you will begin

to receive feedback and that

feedback will help you to define and

refine your products or branding.

You need to know what other people

think, not just what you think they

Some people believe football is a matter of life and death. I'm very disappointed with that attitude. | can aséure
: you it is much, much more important than that. :

Bill Shankley


http://www.motivcoach.co.za/
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Deconstructing the Game: The Merging of Practitioner,

Researcher & System

a marginalised voices often do not
participate in the social
constructing- they only learn to live
within the confinement of those
walls.

By Jonelle Naude,
»Q COMENSA National
| Research &
Definitions Portfolio
Committee As coaches we like to believe that
we strengthen the marginalised
voices and help to empower deep
G a mel@mdcracylinhary syStenm e act

as change agents. Or do we really?

What i
could refer to the status quo in a
company or the nature of a specific How often do we honour the game

s O0The

system. It could also refer to an (the system) above our client? How
even more abstract concept i.e. the often do we collude with

oway of the wor | @nrirenchéedystutictionatshistems
different labels to these perceived to the detriment of our client and
objective realities such as the other voices in the system. How
capitalism, globalisation, and nee  often do we do that in our personal
liberism - and forget that we lives, disempowering our own
constructed these games. innate wisdom?

The world of research providesa  The sense of complacency runs
language in which to explore our  deep in our South African culture.
own perspectives, assumption and This is echoed by academics and
paradigms from which we operate researchers in the field of political
and make sense of the world. If we science, who are of opinion that we
do not explore our own as South Africans have lost our
perspectives, we start believing that critical voice (Interview recordings
these constructs that we call of The nename initiative, 2010).
0gamesoOo are the aveindulgeirevictimidisdouse such
available to us. As a social as: Ol am only
constructivist | would argue thatwe never make a
create these 0r e adthuythae@moducttstmeans gisé
language we use and the beliefs will 6. We have b
that we hold embedded in history  unaware and disempowered we
and culture (Gergen, 1994). The believe the game over our own
0gameo6 as such, ipaversochaegt ih This peliefvie an
create through discourse and objective realit
narratives that over time collapse  wor k6, keeps us
into social consensus. Therefore same old games. Quantum theory

one
di fferencebo,

applied to systems work,
demonstrates how a small change
anywhere in the system also has an
effect on the global system
(Wheatly, 2006). As coaches we
need to start believing this whole
heartedly. Only then can we
empower our clients to believe the
same.

So when we do 0bel
we engage with complex systems

and facilitate change? Most change
processes lack rigour and depth. It
fails to connect with and form an
understanding of the phenomenon

it wants to change (Kahane, 2004).
Processes that only focus on linear
cycles of action and reflection, are
usually not enough to bring about
change in complex social systems.

I n 0Presence: Expl
change in people, organizations

and societyd, Seng
Jaworski, & Flowers (2007) first talk
about their U Theory for facilitating
change. This model waslater

refined by Scharmer (2007). The

three Ostageso6 of

per s 0N contnbedonGagaoy | d
or ol f |

Failure happens all the time. It happens every day in practice. What makes you better is how you react toiit.

-Mia Hamm
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Deconstructing the Game: The Merging of Practitioner, Researcher & System

continued...

(Continued from page9)

methodology are (Senge et al,
2007):

1. Sensing

2. Presencing, and

3. Realising

Contrary to the simplicity of this
design, it encompasses a
wisdom that stretches far
beyond linear thinking and
popular change theory. A brief
exploration of the three stages
follow.

U THEORY
(Adapted from Senge et al,
2007)
Sensing Realising

Presencing

The f i Sensings taespk
to be totally immersed in the
phenomenon, be informed by it,
and become one with it. This
also requires us to step out of
our own paradigm or approach
and not to look through the
lenses of our expertise and
knowledge. This is congruent
with the postmodern
phenomenological approach,
where the researcher is only

concerned with the personal
experience of the individual
(Burr, 1995; Stanley & Wise,
1993). The researcher is also
accepted as a visible part of the
research and not a mere
invisible observer. Similarly,
Sensing is concerned with the
opersonal 6 expe
system. Rather than merely
observing, it is about seeing the
system from the inside out.

From Sensing, there is an
unfolding and ever deeper
progression towards
oPresencingg . Thi s i
deepest place of connection

with the system. We can see into
the energy or source of the
system. Here we also become a
medium for the source to
express itself. Another way of
explaining this process could be
that the system
itsel fd. When

is a shift to a next level of
understanding, even clarity.
Quantum theory can also explain
this phenomenon. For example,
an electron can be in

SO uUs

superposition, in more than one
position and in more than one
state (wave or particle). Only
once observed, it decides which
form to take (Chown, 2007). In
the same way there is a clarity
and solidity (a reality) that only
emerges once the system is
truely seen. This phenomenon is
so well articulated by Zukav
(quoted in Whea
effect of perception is

immediate and dramatic. All of
the wave function representing
the observed system collapses,
except the one part, which
actualizes i

Once the system is shown to
itself and acknowledged, it
beco me S t hi

0I|aborate with. ?/je can ?P\en co
-create with the system from
within the system and bring
about the change that the
system needs. This is the
process ofRealising

The bove way of working sees
® the pracefltloner as researcher,
and the researcher as
practitioner - one intertwined
state of being. It even goes one
step further: the practitioner
becomes one with the system.
She is a witness and at the
me tlﬂle actively. engaged %h«

urrender to it, WhI|S belng an
ﬁ1Iy for changéO dheis S t
simultaneously
oOparticleo.
on the system and a expansive
awareness of the unfolding
process. Moreover, there is an
attitude of being at service, and
a willingness to be a vehicle for
the system to express and
change itself.

Einstein (quoted in Brainy Quote,

2010) mentioned long ago that

ono problem can
the same level of consciousness
that created it
tl ey, p37)

(Continue(.j on pagell)
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Deconstructing the Game: The Merging of Practitioner, Researcher & System
continued...

(Continued from paget0) constructionism. London: Routledge. London: Routledge.

Chown, M. (2007). Quantum theory cannot The nename initiative, (2010). Private

deconstruct our socially created hurt you: A guide to the universe. Faber and interview recordings as part of a practitioner
realities, the games and their rules, Faber, Ltd, UK. research initiative by Jonelle Naude.

and step into a new relationship Gergen, K. J. (1994). Realities and Wheatley, M. J. (2006). Leadership and the
with what we perceive as reality_ As Relationships: Soundings in social new science: Discovering order in a chaotic
coaches, we need to integrate our construction. Cambridge, MA: Harvard world. San Francisco: Berreoehler

.. University Press. Publishers Inc.
roles as practitioner and

researchers and be informed and Kahane, A. (2004). Solving tough problems:
An open way of talking, listening, and

changed by the emerging processes ile:
as mﬁch aZ we facilitagte ?t pThe U creating new realities. San Francisco: Profile:
Th " d. | for thi BerrettKoehler Publishers Inc. Jonelle Naude is the founder of Leadership
€ory provides one moael 1or tnis. ;
Wanna play? Scharmer, (2007). Theory U: Leading from _Lab vaw.Ielade_rshlpI?b.co.ﬁhar;d aE
play: the future as it emerges. Cambridge MA: Sollnternatlona _trglner 0 _coac es forthe
Inc. Coaches Training Institute. She has been a
member of both the COMENSA Research
References: Senge, P., Scharmer C. O., Jaworski, J., & and Definitions Committee and the

Flowers, B. S. (2007). Presence: Exploring Membership and Criteria Committee since
Brainy Quote, (2010). Retrieved on 24 May profound change in people, organizations ~ 2006. Jonelle can be contacted at
2010 from the World Wide Web alttp:// and society. Nicholas Brealey Publishing,  jonellenaude@hotmail.cors
www.brainyguote.com/quotes/quotes/a/ London.
alberteins130982.html

Stanley, L., & Wise, S. (1993). Breaking out

Burr, V. (1995). An introduction to social again: Feminist ontology and epistemology.

Www.WhatHaveYouDonetoMarketYourselfToday.org.za??

New COMENSA Website Evidence (important now that the ~ ALSO join the COMENSA Group on
The new COMENSA website has  new MCSC Framework has been  LinkedIn and start discussions on
been up and running now since mid released)., including sample topics that are of interest to you.
Feb and we seem to have ironed out proposals, session reports, simple We now have over 200 members in
most of the gremlins in the system. (free) bookkeeping packages, our Linkedln group
assessment tools and much more. all the time. The COMENSA
Build Your Practice LinkedIn group has some really
Have you visited Build Your Practice This section is exclusively for the  interesting and useful discussions
yet ? Youd!l | f i n dusedpi COMENSA membersnsg yoydgigg on.
need to run an effective practice have to be LOGGED IN to access
and to start building your Portfolio of this section. Are you on FaceBook?
If you have a FaceBook profile,
Bvicl) Ko - Are you LinkedIn? check out the COMENSA FaceBook
- : P | ¢ LinkedIn is a Social Networking site page for events, photos of
(www.LinkedIn.con for members having a great time at

professional people. If you useit events, and become a fan of the

well, it can be a means of linking up COMENSA FaceBook page. Go to
with past colleagues, current peers Www.facebook.comand search for

and potential new clients. You can COMENSA.



http://www.brainyquote.com/quotes/quotes/a/alberteins130982.html
http://www.brainyquote.com/quotes/quotes/a/alberteins130982.html
http://www.brainyquote.com/quotes/quotes/a/alberteins130982.html
http://www.leadershiplab.co.za
mailto:jonellenaude@hotmail.com
http://www.LinkedIn.com
http://www.facebook.com/
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Knowing, Interpreting & Adhering to the Rules

By Suzette le Roux

World Cup fever is reaching a cli-
max, but if there were no rules of
the game it would certainly end in
an anticlimax.

Imagine the following scenario: The
nations of the world have decided
to come together in South Africa for

clubs involvedd obviously all ficti-
tious!

Club A allows soccer to become a
contact sport when the game be-
comes too passionate, provided
that the participants make a rather
large financial contribution to the
coffers of the club in the week fol-
lowing the incident.

On the other hand, Club B would
never allow such physical encoun-

ters. They pride themselves in being

real gentlemen. However, they al-
low lots of support and thus up to

sufficient, to guide the game.

Months before the World Cup was
scheduled they have sent a copy of
these Rules of the Game to all the
clubs that were invited to play in
the competition. Some of the clubs
gave each player a copy of the new
game rules. Other clubs shared the
document with the team coach, but
d as it often happensd some clubs
did not even open the mail contain-
ing the rules of the game.

How can you expect anybody to
manage the game under these cir-

a massive Soccer World Cup Com- twenty five players per team may be cumstances? Can a few referees

petition,
paintballs hit
recently each soccer club played
the game according to their own
rules. To keep the confusion during
the little drama that is about to un-
fold to a minimum we shall use sim-
ple A, B, C labels to identify the

b ut €an in thefiéldsat anySspewiflt enie
t hhe gamé @avigel évéryotead  Werde iplhyersd even it they have

heres to the very strict dress code
of the club.

Then there is Club C! They would
only allow eleven players per team
on the field during a game, but in
their country the goal area covers a
quarter of the field. When they ar-
rived in South Africa and saw the
size of the goal area they shook
their heads knowingly, threw their
fists up in the air and shouted
oDi scriminati
It is impossible to predict the level
of chaos that would result from put-
ting teams from such diverse back-
grounds on the same playing field.
Let us pretend further that the club
who claims that they invented the
game called o0soc
referees to manage the games dur-
ing this competition. These people
have figured out a set of rules of
the game thatd through experience
0 they have found necessary, if not

on! o

tchafge the mindset of so many di-

been introduced to the rules of the
game? As we know, knowing the
rules is one thing, but interpreting
and adhering to them is a com-
pletely different thing.

Do you ALWAY'S come to a complete
standstill at EVERY stop street sign
you encounter?

For this World Cup Competition to
be a success we
and cooperation of every team
mémber. Every participant needs to
take responsibility for his game by
first ensuring that he knows and
understands the rules of the game.
Then he needs to internalise these
rules so that they become intrinsic
to his game. In the process he will
develop thenagvavenassitp getedt e s
when other participants are not ad-
hering to the rules. He will address
such breaking of the rules of the
game in a way that contributes to

(Continued on pagel3)
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Knowing, Interpreting & Adhering to the Rules continued...

(Continued from pagel.2) playing the game according to their
own rules. Maybe they have not

the growth and holistic wellness of  signed up for this newsletter or it is .

the other player and of that specific ' sitting unread in their inbox. Those SuZzette holds an M.Sc. (Physics) HED (post

med as well as. the wellbeing of ¢ ho trv to plav th grad). With a passion for Quantum Physics

ga ! g Y US. Who ry 1o play the game ac-. and human potential development, Su-

the game at large. cording to the rulesneedtodosoinzett eds focus is mento

a way that supports and grows business and spiritual coaching and the

coaching in the best way possible. development of academic course material.
Eniov the game! She can be contacted viavww.ggain.com;
Joy the game: suzette@egain.com 082 966 4286

About the Author:

Was | chatting away about soccer?
Obviously not, but as crazy as this

scenario may sound, on the coach-
ing field there are still many players

Hatched, Matched & Despatched

Did you miss the feedback on the  Criteria and Standards of Compe-  plode in terms of value.
May 2010 National AGM? Well heretence Framework.Gary Viljoen Finally. thank in to all
it is in a nutshell. (Supervision Portfolio Committee ~ nally, thanks again to a

: . . National Chair) and Marianna MeyerCC.)IVIE'\ISA members for your on
Belinda Davies was overwhelmingly (MCSC Portfolio Committee Nationa®°'n9 support. We must also never

\{oted to se_rve another term as Na- Chair) have led their teams in fort%et that Itthef \t/yorlk we bleneiflt from
tional President of COMENSA. groundbreaking, backbreaking is the result of tireless voluntary

We will really miss Mariane Vorster work of which COMENSA members ‘é":\ig 22?:;;{2?%’;%?5’ "‘g:% an
who has kept a careful eye on every can be proud. Every member of interest in determinin ther}élestin
bit of expenditure, and has made us both teams is to be congratulated of our emerain rofegssions Do y
justify every cent. on the excellence of their output, ging p '

_ _ which the international community YOU have an interest in your profes-
Our new National Treasurer is Steveag recognised as setting standards sional destiny? If so, please contact

Dold, whose credentials for the posi Harry WelbyCooke at
tion of National Treasurer are im- hwc@tiscali.co.z&o chat about your

peccable. The new Supervison policy and  special area of interest.

MCSC framework, which will be im-
We extend enormous thanks to the plemented over the coming

team Qf peop_le behind the new Su- year. And you will see your mem-
pervision Policy, and the Member bership of COMENSA will ex-

“for global best practice.

Are you a coach with previous training

and/or experience in social work?

Please contact and welcome new  Email:elmarie@khanyacollege.c
member, Elmarie Erasmus who is  o.zaPhone: 011 726 7465
conducting research into this field.

Elmarie is the CEO of Khanya
College, who conduct training for
social auxiliary workers.



http://www.q-gain.com/
mailto:suzette@q-gain.com
mailto:hwc@tiscali.co.za
mailto:elmarie@khanyacollege.co.za
mailto:elmarie@khanyacollege.co.za
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The Rules, Game and Mastering Two Threat8 | t 0 s

to make ends meet. You get the
picture? | know many of us who are
juggling 6the
three sources of income alive.

It may be of great importance to
know how we see ourselves, and
how that can help us to get unstuck.
The question is: do | see myself as
purely a coach/mentor, a business
grower or both? Am | aware of the
internal dialogue that guides my

By Dr Elta Boshard

| have something on my mind/soul/
liver that | want to share. As
coaches/mentors, we regularly find

ourselves feellr.lg completely dreams, actions and service deliv-
stressedout 0 like STUCK between ery? How to stay in the game with-

a WET rock and a THORNY place. A(But going insane? Know the rules,
our networking events many of us
put on brave collegial mask® pre-
tence of power shared equally be-
tween colleagues, we communicate
in clichés or keep a neshow low
profileé all the

and above all keep yourself game
fit.

The Rules of the Game

Being strapped for time | was look-
in ria sHort At Qs8hf Boke 9
rules of our Game. | found this ab-
solute gem in the Membership Crite-
ria and Standards of Competence
Portfolio Committee (pagel5/23)
called Core Competencies.

The following five Core Competence
HAVING TROUBLE FINDING YOURSH\é&es are expected to be included

Because the new member database h gnd appropriately described for all

S ~_ levels of coaching/mentoring:
more functionality, it relies on certain info

being present and correct. Please emali- Ability to build rapport and create

administrator@comensa.org.za with yomf?latlonsmps

name Sur name

unable to locate your profile so that we cH}¥Nt

resolve it. 3. Make explicit own beliefs and

attitudes
We encourage those members haven

yet done so to put your profiles onto thet. Effective communication
COMENSA website.

wh o

5. Delivering desired and measur-

Justlog on to the websied click on the able results

bl ock that says 0 UWhdenweembeaoethessscomreten-

PAGE 14

| ab

cies, abide by our ethical code and
consistently play with integrity it en-

a l

b a lables us tostayknghe game. Waw- o r

ever there are two hidden threats
we seldom discuss amongst our-
selves: our Business and our Self as
instrument.

Game Fitness: FOCUS ON CHANGE
1 INVEST IN YOUR BUSINESS

In life, as in sport, one wins at the
business part of our game by creat-
ing leverage. According to Wikipe-
dia: Financial leverage (FL) takes
the form of a loan or other borrow-
ings (debt), the proceeds of which
are (re)invested with the intent to
earn a greater rate of return than

the cost of interest.
how |
Without leverage one is prone to

always starting from scratch; forever
hoping for some lucky break. In the
television series
For doperfsiovre 61 nf amc
use their skills to right corporate
and governmental injustices in-
flicted on common citizens. How-
ever, as professionals we have to
consider other kinds of leverage! |
suggest that we create our own win-
ing team, e.g. |, me and Myself as
Nate Ford with my team members:

and 2uSeleawareness and self mamage-My coach/mentor/supervisor lever-

aging my physical (PL), emotional
(EQ) spiritual (SQ), and Social intelli-
gence (SQ). With leverage, we have
8 base to build from, time works in

our favour, and su

inevitable.

Mi |l ton Friedman cl
ness of busi ne

usi
? 1 eod
and as coaches we have to see our


http://www.comensa.org.za/
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(Continued from pagel4)

practice as a business or risk

OF SOUTH AFRICA

situation.
Annie Kimlin (2009, Interna- ' "®"®
tional Journal of Evidence http:/

going belly up. One of the top-
ics | address in supervision is
how to get paid, and get paid
for what youdre
more info, you can go to:
http://bit.ly/cTAhZw. And that
brings us to the next point.

2 | NVEST |

Working with our clients' inner What triggers this inner dia-
self talk we are at risk. Gallwey logue and psychological inter-
(2004) refers to the conversa- ference and when does it hap-
pen for coaches?

tion that goes on inside our
heads as the "Inner Game."
What we often forget is this:
we, as coaches are not im-
mune to the experience of the
inner game. Also, our inner
game can interfere with us
from having uncluttered coach-
ing conversations. This is
equally true of a mentoring

Based Coaching and Mentor-
ing, Special Issue No.3, pp. 38 research/areas/
) recogni%eﬂ that coaches
are nvt\)ltolrrqmune to expé)ritrences volume/SP3_kimblin.pdf
of the inner game and carried
out a study that sought to an-
swer these important ques-

N YOtbRs: 6i

50

Find the answers in Annie's
complete paper. ( highly rec-

PAGE 15

al |

ommend it!) You can download

www.business.brookes.ac.uk/

coachingandmentoring/

nner

LESSONS FROM LIFE
0 Wh a't t

Recently | was playing with an this inner

S E L Fidjury that threatened the very dialogue and
existence of my business! |
reached out to my business
coach. One of the most treas- and when
ured moments in our journey does it
was when she reminded me
What coping strategies do ex- that my health is my wealth.
perienced coaches use to mini-
mise the impact of this phe-
nomenon on their perform-
ance and effectiveness as a
coach?

psychological
interference

happen for

Are you ready to invest to pros - Dr Elta
per? It's Time To Get Unstuck! Boshard

Book Recommendation: Achieve Real Mastery

Bridging the Gap
8"‘:)@_'?2 by Guy Charlton
A F

(Available from
Knowledge Re-
sources for
R199.00)

Here is a book for coaches and
managers alike, to assist people to
reach their full potential, to find
meaning in work and life and de-
velop an optimistic future perspec-
tive. We all desire to live a better
future or leave behind some legacy.

Being an admired "player” cuts
across religious, class, age, cultural
and geographical boundaries. In the
quest for sustained competitive ad-
vantage, this book aims to help cre-
ate a simple common performance

language we can all relate to.

Dr Elta Boshard:

SolutionFocused Trauma Practitioner

and TA Organisational Analyst, is the

founder of the PROFACT NETWORK.

http://profact.co.za/
About the Author:
Guy Charlton uses sport metaphors as
examples to guide the reader to reach
optimal performance in a balanced and
sustainable manner.
Guy Charlton is a best selling South African
author and consults to organizations such
as Unilever, Pick 0&n
can, CocaCola just to name a few. He has
two Master degrees in Clinical Mental
Heal th (UNI SA) and a

The book touches on topics such as
personal mastery, the capacity to
embrace change, leadership of self
as well as followership, taking initia-
tive and implementing for results,
trust and intrinsic motivation, creat-
ing a highperformance culture, re-

sponsibility and ownership.

Management (Wits Business School), and
specialises in transferring content, owner-
ship and practical expertise to enable self
sufficiency.

To order contaciRachel NgakeTel:
011 880 8540 or email ra-

chel@knowres.co.za

r

ab

coaches?56

P a

Ma


http://bit.ly/cTAhZw
http://clicks.emailmarketingsoftware.com.au/y/ct/?l=K46s7&m=1fA0D08t8F0_aq&b=ms141uG.ALqkAJf4Ak8ldw
http://clicks.emailmarketingsoftware.com.au/y/ct/?l=K46s7&m=1fA0D08t8F0_aq&b=ms141uG.ALqkAJf4Ak8ldw
http://clicks.emailmarketingsoftware.com.au/y/ct/?l=K46s7&m=1fA0D08t8F0_aq&b=ms141uG.ALqkAJf4Ak8ldw
http://clicks.emailmarketingsoftware.com.au/y/ct/?l=K46s7&m=1fA0D08t8F0_aq&b=ms141uG.ALqkAJf4Ak8ldw
http://clicks.emailmarketingsoftware.com.au/y/ct/?l=K46s7&m=1fA0D08t8F0_aq&b=ms141uG.ALqkAJf4Ak8ldw
http://profact.co.za/
mailto:rachel@knowres.co.za
mailto:rachel@knowres.co.za
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long. The runnewup or loser won!

will probably feel (Wh”? putting So, instead of rules, should we
on a brave sportsmanlike face)
dejection, disappointment and

possibly some anger .Then no
doubt the opi c&houlgenottherulgs rather beo
will kick in and a new regime  directed towards them?

of training will begin for the
next challenge.

not substitute concepts of abil-
ity, standards and ethics?

In any event, there are times
when rules need to be

On seeing the subject an or-
ange cautionary light began to At the amateur level, at least, changed, adapted and modi-

fl ash! 0 Ga me ? §gate niay b Bl&&dtpurely f@dand, on certain occasions

Coaching really be likened to a for fun, for sheer enjoyment  demand to be broken.

game? Surely Not! and for the love thereof. On the other h one
A game implies that there are  Syrely, Coaching is therefore i ty shoul d al w on
two sides or two teams orat not a game, not The Game?  best, standards should always o6There are

the very least two competitors. be high and ethicsalthough times when

The game will be played within SUrely Coaching is a serious

certain parameters, rules and 1NY: ot to be taken lightly

. _ situations as bechanged vy 6
laws, within a set time frame. and while it may be enjoyed by may change-should always be adapted and
both the coach and the

It also implies that there will be _ as close to onmodifiedand,y t
coachee, it should never be on

they may vary in different rules need to

a winner and consequently a sible. on certain
loser, and in most games( in- the amateur level or for fun? About e Author occasions
cluding opol i tifgigtherefb® Avesgame, i t ' demand to be
usually means that the winner are there rules, and should ~ M.B.Ch.B ; D.M.R.D. M. Med broken.
takes all. there be rules? Western Cape Tour Guide - Ivor

DIPLOMA IN PRACTITIONER COAC

A winner, depending onthe  The process of Coaching is not 'N®

- . Ivor has been a practising medical
stage of the competition may  about winners and 10Sers or  goctor for more than 40 years, of

be decl ared 06T &bmpeﬁii@nmmdth@rm@)utt Which most were in Specialist Radiol-

i i _ _ ogy and Nuclear Medicine. Ivor has
much acclaim and-in the pro- - two people (or a group of peo worked in both Hospital and Private

fessional world-to much ma-  ple) working and relating Practice. He has experience in both

terial reward. The runneup through a process together, worklng within an.organlsatlon and in
. . . . solo private practice.

receives less. Nevertheless it side by side on the same team.

N g ; Ivor is a registered member of
may be significantly more than There is no opposing team at ¢ 1,6 ypcsa

those who were eliminated en  all. From differing aspects the ¢ gagnm

route to the final. The winner  coach and coachee will be di- 7 COMENSA

or champion will probably ex-  recting their efforts towards ~ §  university of the 3rd Age
perience elation, pride and joy the same goal(s) 1 Mankind Project

at achieving a goal that has A ful out il In the community, Ivor is a teaching
demanded much training and successiul outcome wi volunteer, leading schoolchildren

. . . mean that there is a winnin through The Cape Town Holocaust
preparation and satisfaction. 9

t fC hand C h Centre, stressing its relevance to
These feelings may not last too eam or Loach an oachee Apartheid in the South African con-

and yes, the game has been  text.

Shaskolsky



COACHES AND MENTORS OF SOUTH AFRICA PAGE 17

Up-date on the Date for the Global Coach-
iIng Community Rainbow Convention

By Rosemary Yates, on behalf of  other coaching events here and fined by the Dublin Declara-
the GCC Rainbow Convention Steer-overseas, and with the South Afri- tion on Coaching.
ing Group can school holidays.

1 To raise awareness of coach-
The economic recession has had a After due consideration of these ing in South Africa.

negative impact on many events,  factors, the Steering Group can now
and unfortunately the GCC Rainbow announce that the new dates for
Convention, which was originally ~ the GCC Rainbow Convention will
scheduled for October 2010, has be:-

been no exception.Corporate
sponsorship has proved difficult to
secure in this climate.

To make a contribution to
South African communities
through coaching interven-
tions.

Wednesday11l May 2011 to Satur-

day14 May 2011, To provide a living, learning

laboratory of exciting experi-

. Details of the venue will be made ence.
The Steering Group of the GCC . :
available in due course.

Rainbow Convention needs to raise 1 To promote Sout't
significant sponsorship funds to The objectives of the GCC Rainbow diversity to the world.

make the event affordable for dele- Convention remain unaltered, and
gates, and because services such are important to bear in mind as
as venue hire, event coordination, You diarise the new date:

web design and hosting, and mar- . To continue building the

i i As details about the event emerge,
ketln-g and PR, have to be paid for Global Coaching Community. . : g
well in advance so we will keep you informed. In the

To further promote the pro-  meantime, a useful source of news
fessionalisation of coaching. and information on the Global
Coaching Community and coaching

To connect South African
coaches with the global com-
munity.

In order to allow more time to ob-
tain the necessary funding, the Con-

ventionds Steeri g ®develgpalpodyofkpowld .t o :
. . . i ssues in gener al
decide to reschedule this important edge by undertaking research . : .
) . . networking website http://
event. The Steering Group has also in the Working Group areas aceweb.nina.com
been careful to avoid clashes with identified by the GCC and de- ] ’

GCC Rainbow Convention

Building the Global Coaching Community

: Success is not a harbor but a voyage with its own perils to the spirit. The game of life is to come up a wmner to
: be a success, or to achieve what we set out to do.

- Richard Nixon (191311994)


http://gccweb.ning.com
http://gccweb.ning.com

COACHES AND MENTORS

OF SOUTH AFRICA

PAGE 18

Upcoming Events
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E. Capé
Chapter
Event

EAST LONDON
EMOTIONAL INTELLIGENCE

WHEN:Friday,4th June 2010
WHERE:19 Hudson Avenue, Vincent,
East London

TIME: 13:00 8 14:30

COST: R20 for COMENSA members;
R35 for nonmembers

RSVP: to Lornaat lorna@isivivane.co.za
Cell:084 526 4192

TOPIC

Business Coach Steve Reid will present a
business case for bringing an Emotional
Intelligence (EI) focus into coachingHe
will look at the four core competencies of
El and discus how coaches can add
value to their clients through integrating
El into their coaching.

SUBJECT MATTER EXPERT:

Steve has a background in Forestry and
Community Service and has qualifications in
Forestry; Commerce and Theology.

Steve has been coaching for 3 years now,
largely as a business coach and is an
accredited Coach/Mentor through

MBCI. (Mentors and Business Coaches
International)

0l have had the joy a
coaching for £1000 hours in this time.|

have long believed that attitude, perspective
and emotional maturity are key inputs to
successful busi ness p

AN N N AN A N AN AN AN AN AN AN N AN N N

AN A A A AA

~

Ethics
Portfolio
Committee
Event

GAUTENG
From Sensitivity to Sensuality

TOPIC:Experiential Ethical Awareness and
Choice Training

SUBJECT MATTER EXPERES: Shelley,
Natalie Vlismas and Steve Dold

The Comensa Ethics Portfolio Committee ha
developed a one day experiential ethics
training course as an introduction to the vital
arena of ethical pr a
and competence
believe that all professional coaches should
develop a personal ethical reflective practice
in addition to other reflective practices and
supervision. We believe it is essential for the
mastery of our craft and for protecting the
best interests of our clients.

Who Should Attend?
Coaches and Mentors

OD Consultants and Consultants who
use coaching skills in their work

Internal Coaches and HR Managers
Coaching Supervisors
WHEN:Saturday,5t June 2010

n WHERE:106 11 Street Parkmore

TIME: 8.30am for 9am to 5pm
COST: R 1400 for members R 1700 non-

i members R 800 for members outside of

Gauteng
RSVP: daniela@bateleur.co.za

ar e S B

tic
mb i


mailto:lorna@isivivane.co.za
#_ftn1#_ftn1
mailto:daniela@bateleur.co.za

