Companies and Intellectual Property Commission
Republic of South Africa

Notice of Amendment of Memorandum of Incorporation

Date: 2021-06-04 Customer Code;: ROBACC

Concerning:

(Name and Reqistration Number of Company)

Name: COMENSA NPC

Registration number:__2005 /017895 /08

The Memorandum of Incorporation of the above named company has been amended in
accordance with section 16 of the Companies Act, 2008. In terms of section 16 (9), this
amendment is to take effect on -

The date that this Notice is filed in the Companies Registry.

The date of the amended registration certificate to be issued by the
Commission.

(Later Date as shown on Notice of Incorporation)

In support of this Notice, the company has attached a copy of the court order, board
resolution or special resolution authorising the amendment and -

I:I A copy of the amendment to the Memorandum; or

IZ‘ A copy of the Memorandum of Incorporation, as amended.

As a result of this amendment, the Memorandum of Incorporation:

I:I Has no provision of the type contemplated in section 15 (2) (b) or (c).

Has provision of the type contemplated in section 15 (2) (b) or (c) as listed in
Annexure A.

(Personal Liability Companies only)

As a result of this amendment, the company:

I:I Will remain a personal liability company;

I:I Will no longer be a personal liability company, and has complied with the
requirements of section 16 (10) by giving advance notice of this filing
on

Name and Title of person signing on behalf of the Company:

TELANA ROBBERTS OF R&V ACCOUNTANTS (ACCOUNTANT)

Authgrised Signature:

This form is prescribed by the Minister of Trade and Industry in terms of section 223 of the Companies Act, 2008 (Act No. 71 of 2008).
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Lo COMENS

A, DEFINITIONS AND INTERPRETATIONS

In this Memorandum of Incorporation (hereinafter referred to as the MOI), unless the content implies

otherwise:

vi.

vii.

viii.

one gender includes the others;
the singular includes the plural and the plural includes the singular;
‘writing’ includes typing, printing, and any other mode representing or reproducing words
or figures in a visible form, including words or figures displayed on an electronic screen. A
requirement that a document, notice or information should be given in writing will be met if
the document, notice or information is in the form of a data message and accessible in a
manner usable for subsequent reference. “Written” has a corresponding meaning;
a ‘month’ refers to a calendar month;
a ‘year’ refers to a calendar year, unless stated otherwise;
a statute, regulation or provision of a statute or regulation (the ‘Statutory Provision’) includes:
a. the Statutory Provision as amended or re-enacted,
b. a statute, regulation or provision enacted in replacement of the Statutory Provision,
and
c. another regulation or other statutory instrument made or issued under the Statutory
Provision.
All laws and statutes quoted or referred to shall automatically include any amendments to,
revisions of or replacements of these laws and statutes as may occur from time to time,
through due Parliamentary process, subsequent to the writing of this Memorandum of
incorporation.

‘including” and similar expressions are not words of limitation;
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iX.

Xi.

Xii.

Lo COMENTS

words that are defined in the Companies Act bear the same meaning in this MOl as in the

Act; and

the table of contents and any headings are to assist with the reading of the MOI and should

not affect the interpretation of this MOI.

If any term is defined within the context of any particular clause in the MOI, the term so

defined, unless it is clear from the clause in question that the term so defined has limited

application to the relevant clause, shall bear the meaning ascribed to it for all purposes in

terms of this MOI, notwithstanding that that term has not been defined in this interpretation

provision;

When a particular number of Business Days is provided for between the happening of one

event and another, the number of days must be calculated by:

a. excluding the day on which the first such event occurs;

b. including the day on or by which the second event is to occur; and

c. excluding any public holiday, Saturday or Sunday that falls on or between the days.

AGM
Association
Board

Bylaws

Chair
Code of Ethics and Conduct

COMENSA

Companies Act
Companies Regulations
Constitution

Director
Ex-officio Director

The Annual General Meeting of Members

COMENSA

The Board of Directors of COMENSA, who have the authority to
act on behalf of COMENSA

Regulations made by the Board, and approved by the Members,
for the administration and management of COMENSA’s affairs
Chair of the General Meeting or of a Committee

The COMENSA guidelines set by the Board for Members on ethics,
expected ethical conduct and the enforcement thereof

Coaches and Mentors of South Africa, an association incorporated
under the Act, with registration number Registration Number
2005/017895/08

South African Companies Act 71, 2008 as amended from time to
time

The Companies Regulations promulgated by the Minister
responsible for companies in terms of section 223 of the
Companies Act, as amended from time to time

Constitution of the Republic of South Africa

Director appointed in terms of the MOI and the Companies Act.

A person who holds office as a Director solely as a consequence of

Page 5 of 40



Lo COMENTS

Income Tax Act
Individual
King Code

Law

Member

Member in Good Standing

MOl
NPC
PBO

President
Profession
Provincial Chapter

Provincial Chapter
Constitution
Republic

Rules

Secretary
Section/s
Sign

that person holding some other office, title, designation or similar
status specified in the MOI

Income Tax Act 58 of 1962, as amended from time to time

A natural person

South African Governance Code produced by the Institute of
Directors of South Africa as amended from time to time.
Reference to the Code includes the latest version of the King
Report and supplementary guidance

Any constitutional provision, treaty, decree, convention, statute,
act, code, regulation, rule, order, ordinance, proclamation,
subordinate legislation, bylaw, judgement, rule of common law or
equity, rule, ruling or guideline made by a competent entity
exercising jurisdiction in the relevant matter or any government
body

A person who holds Membership with COMENSA as outlined in
the Bylaws

A Member who has paid in full all subscriptions, dues, fees,
contributions, levies or other monies payable by that Member to
COMENSA, and who is not in material breach of any of the
provisions of the MOI or of any Bylaw, nor any provision in the
Code of Ethics and Conduct, and meets any other conditions set
out in the Bylaws.

Memorandum of Incorporation of COMENSA

Non-profit Company

Public Benefit Organisation in terms of section 30 of the Income
Tax Act

Chairman of the National Board

Coaches and Mentors Profession

A structure designed to assist COMENSA in executing its mandate
in a particular province of the Republic

Constitution governing the affairs of the COMENSA Provincial
Chapter

Republic of South Africa, a sovereign state

Any rules made by the Board as contemplated in section 15(3) to
(5)

Company Secretary as prescribed in the Companies Act

Section of the Companies Act

Includes the reproduction of a signature lithography, , or any
other mechanical or electronic process, or partly the one and
partly the other process and “signature” has the corresponding
meaning
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B, INTRODUCTION

NAME OF COMENSA

1. Coaches and Mentors of South Africa NPC

PREAMBLE

2. COMENSA is the national professional representative body of Coaches and Mentors in the
Republic of South Africa. As such it has a governance charter enshrined in its Bylaws, Code
of Ethics and Conduct and practice standards that contain principles agreed to by all
Members. These principles guide coaching and mentoring work in practice.

3. COMENSA is a non-profit organisation which carries out its activities with an altruistic and

philanthropicintent, in the interest of the greater good.

INCORPORATION OF COMENSA

4, COMENSA is incorporated as a Non-profit Company (registration number 2005/017895/08)
with Members, as defined in the Companies Act.

5. COMENSA is classified as a Public Benefit Organisation in terms of section 30 of the
Income Tax Act.

6. COMENSA is governed by:

6.1. The unalterable provisions of the Companies Act applicable to NPCs;

6.2. the alterable provisions of the Companies Act that are applicable to non-profit companies,
subject to any limitation, extension, variation or substitution set out in this MOI. If the
provisions of this MOI are in any way inconsistent with the unalterable provisions of the
Companies Act, the provisions of the Companies Act shall prevail;

6.3. The provisions in the King Code; and
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6.4. This MOI.

LEGAL PERSONA

7. COMENSA is a body corporate with perpetual succession, capable of suing and being sued
in its own name and performing such acts as are necessary for, or incidental to, the
achievement of its objectives, the exercise of its powers and the performance of its
functions and duties under the Constitution or under any statute of the Republic.

OBIJECTS

8. To endeavour to be a recognised body representing and supporting the self- regulation
of the coaching and mentoring profession in the Republic.

9. To contribute to the development and enhancement of a coaches and mentors profession
able to provide high quality services in the interest of the public.

10. To promote for the public benefit high levels of skill, knowledge, professional competence
and integrity on the part of coaches and mentors.

11. To provide a credentialing process for coaches and mentors, with a view to upholding
standards and maintaining the quality of the services provided by the Profession.

12. To approve supervisors and training provider programmes, with a view to maintain the
quality of services provided by the Profession.

13. To promote the study, research and development of the practice of coaching and
mentoring, and to publish, disseminate or otherwise make available the useful results of
such study or research.

14. To encourage adherence to the Code of Ethics and Conduct by coaches and mentors
practicing in the Republic and to hold Members accountable against this Code in protecting
the interest of the pubilic.

15. To raise awareness, and credibility, of coaching and mentoring in the Republic.
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16.

17.

18.

19.

POWERS

20.

20.1.

20.2.

20.3.

20.4.

20.5.

To represent the interests of Members, and the broader profession to government and all
other relevant stakeholders, including in all public fora, and to encourage and foster a
climate favourable to the recognition and advancement of the profession.

To provide services, platforms and facilities that benefit Members.

To provide opportunities for an exchange of knowledge, experience and views amongst the
Membership and related organisations.

To foster strong relationships and strategic alliances with likeminded associations where

appropriate in the interest of the Members and the public.

Without limiting its capacities at law as a non-profit company, COMENSA shall have the
following powers for pursuing its objects:
To open bank accounts through which COMENSA may transact in the execution of its
activities.
To acquire, hold or dispose of all or any part of any property, undertaking, or interest
of any nature in any business.
To enter into any contract or incur or assume any obligation, borrow or raise money,
obtain any form of credit or finance, and to give guarantees and indemnities, and
mortgage or charge any of the property or assets of COMENSA as security for the
obligations related to any of COMENSA’s activities.
To invest surplus funds of COMENSAs in any investments of any description
whatsoever, whether or not carrying any liability (contingent or otherwise), and to
delegate power to operate COMENSA's investment portfolio to appropriately qualified
investment managers.
To publish, in any manner or medium, material of interest to Members or of relevance

to any aspect of COMENSA's objects or activities.
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20.6.

20.7.

20.8.

20.9.

20.10.

21.

21.1.

21.2.

21.3.

21.4.

21.5.

22.

23.

24.

To establish and support any subsidiary which may advance the objects of COMENSA.
To co-operate with other bodies or organisations, or to engage in joint activities of any
kind, which may advance the objects of COMENSA.
To, where appropriate, rely on the outcome of disciplinary processes of related
professional or statutory bodies, where a Member has dual membership.
To exercise any power of COMENSA for any consideration of any kind or for no
consideration and to do so in any part of the world.
To do all such other lawful things in pursuance of the objects of COMENSA.
COMENSA must not, directly or indirectly, pay any portion of its income or transfer any of
its assets, regardless of how the income or asset was derived, to any person who is or was
an incorporator of COMENSA, or who is a Member or Director, or person appointing a
Director of COMENSA except:
as reasonable remuneration for goods delivered or services rendered to, or at the
direction of, COMENSA,;
as reasonable payment of, or reimbursement for, expenses incurred to advance a
stated object of COMENSA,;
as a payment of an amount due and payable by COMENSA in terms of a bona fide
agreement between the COMENSA and that person or another party;
as a payment in respect of any rights of that person, to the extent that such rights are
administered by COMENSA in order to advance stated objects of COMENSA;
in respect of any legal obligation binding on COMENSA.
COMENSA must apply all its assets and income, however derived, to advance its stated
objects, as set out in this MOI.
COMENSA may pay salaries, gratuities and pensions and establish pension schemes in
respect of its officers and employees other than Members or Directors.

COMENSA must apply all of its assets and income, however derived, to advance its stated
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LIABILITY

25.

26.

26.1.

26.2.

objects, as set out in this MOI; and no portion thereof shall be paid or transferred directly
or indirectly, by way of dividend, bonus or otherwise however, to the Members of
COMENSA or to its controlling or controlled company — provided nothing herein contained
shall prevent the payment in good faith of reasonable remuneration to any officer or
servant of COMENSA or to any Member thereof in return for any services actually rendered

to COMENSA.

The liability of Members is limited.
Every Member undertakes to contribute an amount not exceeding the equivalent of 50%
of one year’s subscription to the coffers of COMENSA, in the event of its being wound up
while the person is a Member, if required for:

payment of the debts and liabilities of the Company; and

payment of the costs, charges and expenses of winding up.

RULES AND AMENDMENT OF THE MOI AND RULES

27.

28.

29.

The Board may make, amend or repeal any necessary or incidental Rules relating to the
governance of COMENSA by publishing a copy of these Rules and by sending notice thereof
by registered post (to any address, within the Republic supplied by the Member to
COMENSA) or by electronic transmission (to any electronic address supplied by the
Member to COMENSA) to each of the Members and by filing a copy of the Rules with the
Commission. Any Rules published in this manner take effect on the date specified in that
Rule and shall be subject to ratification by the Members as set out in section 15(4)(c)(ii).
The Board may propose to amend any of the provisions of this MOI and the Members may
by way of special resolution adopt such amendments.

A notice of the proposed alterations to the MOl shall be sent to each Member by registered
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30.

31.

32.

32.1.

32.2.

mail or by electronic transmission at least 15 (fifteen) Business Days before the meeting at
which the special resolution to amend the provisions of the MOl is to be passed.
The Board shall ensure that a copy of any amendments that have been made to the MOI
have been provided to the Commissioner for the South African Revenue Service within 30
(thirty) days of having effected such amendments.
The Board, or a person authorised by the Board, may alter the MOI or the Rules to correct
any patent errors (spelling, punctuation, grammar or similar defects on the face of the
document) by publishing a notice of the alteration, on its website or in any other manner
required or permitted by the Rules and by filing a notice of the alteration with the
Commission.
No amendments to the MOI shall be made which will:-
allow any income or other funds or other assets of COMENSA to be applied for a
purpose which does not promote the achievement of the objects of COMENSA; or
amend this clause 32 in any manner which would give any proprietary or similar interest
in COMENSA’s income or other funds or other assets to any Individual or any

incorporated entity contrary to the provisions of the Income Tax Act.

OPTIONAL PROVISIONS OF THE COMPANIES ACT

33.

COMENSA does not elect, in terms of section 34(2), to comply voluntarily with the

provisions of chapter 3 of the Companies Act.

€. MEMBERSHIP

MEMBERSHIP ELIGIBILITY AND ADMISSION

34.

COMENSA maintains at its registered office a register of Members of COMENSA as required

by the Companies Act. The register of Members shall be open to inspection, only at the
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35.

36.

37.

38.

30.

40.

41.

Lo COMENTS

registered office, as provided in the Companies Act. The register of Members, or any part
thereof, may not be distributed in hard copy or electronically to any person or entity, who
is not entitled thereto in relation to their position within the COMENSA structures in the
execution of their duties.

COMENSA shall have such classes of Members, as determined from time to time by the
Board and outlined in the Bylaws.

A Member shall be an individual, natural person who accepts Membership of COMENSA in
a specific class of Membership upon the invitation of the Board or who applies for
Membership and in COMENSA’s sole discretion, is accepted as a Member of COMENSA in
a specific class of Membership.

Rules for and the basis of eligibility to a class of Membership shall be as recorded in such
rules as the Board may from time to time adopt.

Notwithstanding the contents of such rules, the ultimate decision and sole discretion in the
admission of individuals to Membership shall vest in COMENSA.

Application for Membership shall be on such form as COMENSA may prescribe from
time to time, and COMENSA shall carry out such checks, and may require such supporting
documentation as the Board in their sole discretion may decide from time to time.
Every Member shall pay to COMENSA a joining or application fee and an annual
subscription of such amount as may for the time be prescribed by the Board. The said
subscription shall be due upon admission to Membership and thereafter within 30 (thirty)
days of date of invoice from COMENSA to a Member.

No person who shall have been a Member of COMENSA, and ceased to be such by virtue
of her not being in good standing, shall be eligible for re-admission, with her Membership
history intact, until she shall have paid all arrear subscriptions, dues, assessments or other
indebtedness (if any) due by her to COMENSA at the date when former Membership

ceased.
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42. A person who seeks re-admission, without paying his arrear Membership subscription, will
not be recognised as a long serving Member, but shall be re-admitted as a new Member.
Such re-admission can only take effect once all other outstanding fees, such as fees charged

for services, have been paid in full.

DURATION OF MEMBERSHIP
43. Every Member shall remain a Member until his Membership is terminated in accordance

with the provisions hereinafter contained.

MEMBERSHIP FEES
44, Each Member of COMENSA required to pay a fee, pays an annual Membership fee (the

‘Membership fee’) for a 12-month period, renewable on the anniversary of his joining date.

45, The Board determines the Membership fee, and such fee shall be ratified by Members at
the AGM.
46. Membership benefits shall be defined by the Board from time totime.

TERMINATION OF MEMBERSHIP

47. Membership of COMENSA is ipso facto terminated if the Member:
47.1. resigns his Membership. The Member shall tender his resignation in writing to
COMENSA.
47.2. is being sequestrated, whether such sequestration is provisional, final, voluntary or
otherwise;
47.3. is in default of any subscription, dues, assessment or other indebtedness to COMENSA

and remain in default for a period of ninety (90) days after written notification to him
advising him of such default; or

47 .4, dies
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48. The Board shall have the power to censure, suspend or expel any Member for conduct
which it considers to be prejudicial to COMENSA provided that due and fair process, as
determined by the Board from time to time, has been followed.

49, When Membership is terminated in terms of clause 48, written notice of such termination
shall be sent to such a Member advising him of such termination.

50. A person whose Membership has been terminated shall immediately, at the same time of
resigning or receiving notification of termination, cease to use any COMENSA marks, logos,
certificates that may have been issued to him, as well as cease to refer to himself a Member
or Credentialed Member of COMENSA on all platforms including, but not limited to, his
curriculum vitae, stationary, websites and social media platforms.

51. A person whose Membership shall have been terminated in accordance with this MOI, may
apply for reinstatement in the case of a resignation or lodge an appeal in accordance with

the Code of Ethics and Conduct.

52. Upon termination of Membership, paid-up fees shall not be refundable, be it in full or pro-
rata.
53. A person whose Membership has been terminated remains liable for all amounts that may

at the date of termination of Membership be due by the Member to COMENSA.

APPEALS AGAINST MEMBERSHIP REFUSAL

54. Any person refused Membership may appeal. The procedure for appeals is set out in the

Bylaws.

READMISSION TO MEMBERSHIP

55. The Board will reinstate to Membership a person who has shown cause that they should

be reinstated in a manner as described in the Bylaws.
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RIGHTS OF MEMBERS

56.

57.

58.

59.

60.

As contemplated in Item 4 (1) of Schedule 2 of the Companies Act, COMENSA has
Members, who are in either of two classes, being voting and non-voting Members,
respectively.

Each Member entitled to vote (as defined according to the Membership class she belongs
to) has an equal vote in any matter to be decided by Members.

Members in good standing (excluding Individual Non-Voting Members) have the right to
elect office-bearers to the Board and their respective Provincial Chapter Committees.

The rights and benefits of Membership shall not be transferable and shall terminate
upon resignation, expulsion, or death.

COMENSA has regard for each of the Members’ rights not to be unfairly discriminated

against, as provided in section 9 of the Constitution of the Republic.

RECORD DATE FOR EXERCISE OF MEMBER RIGHTS

61.

If, at any time, the Board fails to determine a Record Date, the Record Date for participating
in and voting at a General Meeting is the latest date by which COMENSA is required to give

Members notice of that meeting.

I GENERAL MEETINGS

TYPES OF GENERAL MEETINGS

62.

63.

An Annual General Meeting (AGM) must be held once a year.
Special General Meetings may be called by either the Board or Members to discuss matters
that cannot stand until the next AGM. The right of Members to requisition a General

Meeting is set out in section 61(3).
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64.

Every Member who is established prior to the commencement of the meeting as being a
Member in good standing, and entitled to vote based on their Membership class, shall be

entitled to attend in person or by proxy and vote at a General Meeting of COMENSA.

ANNUAL GENERAL MEETINGS

65.

66.

67.

68.

68.1.

68.2.

68.3.

68.4.

68.5.

68.6.

68.7.

68.8.

COMENSA must hold an AGM within 15 (fifteen) months of the previous AGM held, but not
later than 5 months of the end of its financial year.
The Board shall convene the AGM at such place and time as the Board may decide. This
includes the option to hold face-to-face meetings, or virtual meetings, or the combination
thereof.
The Board may cancel any AGM that it convenes by giving not less than 48 hours’ notice to
those Members entitled to notice of the meeting, but remains bound to ensuring an AGM
takes place as contemplated in clause 65.
The business of an AGM must, as a minimum, include the following, even if not referred to
in the notice of meeting:
Confirmation of the minutes of the previous AGM and any subsequent General
Meetings of Members.
Matters arising from the minutes contemplated in clause 68.1.
The President’s annual report.
Consideration of the Annual Financial Statements for the immediate preceding
financial year.
Reports on the activities of committees with statutory and/or strategic obligations.
Consideration of the report of the External Auditors.
Appointment of an External Auditor for the ensuing year and fixing their
remuneration.

Appointment of Directors to fill vacancies on the Board.
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SPECIAL GENERAL MEETING

69.

70.

70.1.

70.2.

71.

72.

The Board shall have the power at any time to call Special General Meetings to deal with
specific matters requiring the approval of Members.
The Board must call and arrange to hold a general meeting in a manner as described in the
Bylaws on the request of:

any four Directors; or

at least 10% of the Members entitled to vote at the General Meeting.
The notice calling the Special General Meeting shall be sent to every Member within thirty
days of receipt of the request and such meeting shall be held no later than sixty days
following receipt of the request at such place, date and time as the Board may determine.
Should fewer than twenty Members in good standing be personally present at the
commencement of a duly constituted Special General Meeting called at the request of

Members, the meeting shall not be adjourned in terms of clause 88, but shall be dissolved.

FREQUENCY AND NOTICE OF MEETINGS

73.

74.

75.

76.

Notice of a General Meeting must be given to all Members entitled to vote and must
contain all the information and be sent in a manner as described in the Bylaws.

COMENSA must deliver a notice of each General Meeting (including an AGM) at least 15
(fifteen) Business Days before the date of the meeting in the manner and form as
prescribed by section 62(3) of the Companies Act to all of the Members of COMENSA as at
the Record Date for the meeting.

The authority of the Board to determine the location of any General Meeting, and the
authority of the COMENSA to hold any such meeting in the Republic or in any foreign
country, as set out in section 61(9) is not limited or restricted by this MOI.

The authority of COMENSA to conduct a General Meeting entirely by electronic
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communication, or to provide for participation in a General Meeting by electronic
communication, as set out in section 63 of the Companies Act, is not limited or restricted
by this MOl. COMENSA may, from time to time, provide for Members to participate in
General Meetings by way of electronic communication, in the event of which COMENSA
shall communicate this to Members in advance of the General Meeting as required by
section 63 of the Companies Act.

77. Provided that the Board has taken reasonable steps to give notice of a General Meeting,
the accidental omission to give and/or the accidental giving of a defective notice (provided
that by reason of such defect it is not misleading) of a General Meeting to, or the non-
receipt of such notice by, any Member entitled to receive notice shall not invalidate the
proceedings of that General Meeting.

78. Notice of a General Meeting must include copies of all documents to be tabled for

discussion at the meeting.

APPOINTMENT OF PROXIES

79. A Member entitled to attend and vote at a meeting shall be entitled to appoint a proxy to
attend, speak and vote on behalf of the Member.

80. The right of a Member of COMENSA to appoint persons concurrently as proxies, as set out
in section 58 (3)(a), is limited to the proxy holder being a Member of COMENSA and only
one proxy attending and voting at the meeting.

81. Every proxy shall continue in force for the particular meeting for which it is given and for
every adjournment thereof.

82. The name of the Member appointed to act as such proxy holder shall be filled in the
handwriting of the Member signing the proxy or signed with a secure electronic signature.
The format of the instrument shall be determined by COMENSA.

83. The instrument appointing a proxy shall be delivered to the Secretary of COMENSA not less
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than 48 (forty-eight) hours prior to the hour fixed for the meeting for which the same are
intended to be acted upon. If the Member is in default of complying herewith, the
instrument of proxy shall not be treated as valid.

84. No instrument appointing a proxy is valid after the expiration of 1 (one) year from the date
when it was signed, unless so specifically stated in the proxy itself, and no proxy shall be
used at an adjourned General Meeting which could not have been used at the original
General Meeting.

85. A Member’s proxy shall not have the authority to further delegate such proxy’s powers to
another person.

86. Unless specifically instructed by the Member, a proxy may vote as he thinks fit.

PROCEEDINGS, QUORUM AND VOTING AT GENERAL MEETINGS.

87. A General Meeting may not begin until at least 5 (five) Members, who are eligible to vote,
are present at the meeting and any matter to be decided at the meeting may not begin to
be considered and decided unless at least 5 (five) Members, who are eligible to vote, are
present at the meeting at the time the matter is called on the agenda.

88. The quorum for a General Meeting of COMENSA is 50 {fifty) Members present in person or
by proxy. Should a quorum, consisting of not less than 50 (fifty) Members present in person
or by proxy, not be present within one hour from the time appointed for the General
Meeting, then the meeting shall be adjourned and a new meeting called for a date not less
than fourteen (14) days from the day of the adjourned meeting. At the later meeting, those
Members present shall form a quorum, irrespective of their number.

89. Any Member may bring before a meeting any matter of business which he considers
requires the attention of COMENSA. Notice of such business shall be made to the Secretary
at least two (2) weeks before the meeting at which the business is to be discussed, setting

out in the notice the nature of the matter and reasons in sufficient detail.
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91.

92.

93.

94.

95.

Lo COMENTS

The President presides as Chair at every General Meeting of COMENSA. If the President is
unwilling or unable to act as Chair of the General meeting or is not present within fifteen
(15) minutes after the time appointed for holding the meeting, the Vice President shall
preside as Chair. In the absence of the Vice President, the Board Members present shall
elect one of their number to be Chair of the meeting.

Whether by secret ballot or show of hands, every Member present in person shall have one
equal vote, and any Member holding a formal proxy for an absent Member shall have one
equal vote in respect of each proxy held. In case of an equality of votes at any General
Meeting, whether on a show of hands or upon a secret ballot, the Chairman shall have a
casting vote.

A polled vote must be held on any particular matter to be voted on at a General Meeting if
a demand for such a vote is made by at least 5 (five) Members having the right to vote on
that matter, either as a Member or a proxy representing a Member.

At a General Meeting, a declaration by the Chair that a resolution has been carried, or
carried by a particular majority, or lost or not carried by a particular majority, and an entry
to that effect in the book of proceedings of COMENSA, shall be sufficient evidence of the
number or proportion of the votes recorded in favour of or against any such resolution.

If a poll is duly demanded, it shall be taken in such a manner as the Chairman directs and
the result of the poll shall be deemed to be the resolution of the General Meeting at which
the poll was demanded. The Chairman of the General Meeting may appoint scrutineers to
determine the result of the poll.

A poll demanded on the question of adjournment, is taken forthwith. A poll demanded on
any other question is taken at such time as the Chair of the General Meeting directs and no
notice need be given of a poll not taken immediately. The demand for a poll shall not
prevent the continuation of a General Meeting for the transaction of any business other

than the question upon which the poll has been demanded.
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96.

97.

98.

For an ordinary resolution to be adopted at a General Meeting, it must be supported by
more than 50% of the Members who voted on the resolution, as provided in section 65(7).
For a special resolution to be adopted at a General Meeting, it must be supported by at
least 75% of the Members who voted on the resolution, as provided in section 65(9).

The quorum for both ordinary and special resolutions is as set out in clause 88.

¥, BOARD OF DIRECTORS

AUTHORITY OF THE BOARD AND DELEGATION

99.

100.

101.

102.

103.

The authority of the Board to manage and direct the business and affairs of COMENSA, as
set out in section 66(1) of the Companies Act as well as the COMENSA Board Charter, is not
restricted in this MOI. The Board has the power to make any decision in respect of
COMENSA which has not been specifically reserved for decision-making by the Members
of COMENSA.

The Board may delegate any of its powers to Board appointed committees consisting of
such Board Members or other persons as it deems fit.

Each committee appointed by the Board must have a documented and approved terms of
reference dealing with its composition; role and purpose, functions; delegated authorities;
tenure; meeting requirements and procedures and reporting mechanism to the Board.
The Board or a committee of the Board may delegate to the management of COMENSA any
of its powers upon such terms and conditions as is deemed fit.

Notwithstanding that it may afterwards be discovered that there has been some defect in
the appointment or continuance in office of a Director or person acting as a Director, bona

fide decisions by the Board or by any person acting in good faith as a Director of COMENSA
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are as valid as if every such person had been duly appointed, were qualified and continued

to be a Director or were entitled to vote, as the case may be.

COMPOSITION OF THE BOARD

104.

105.

106.

107.

108.

109.

In addition to satisfying the qualification and eligibility requirements set out in section 69
of the Companies Act, to become or remain a Director of COMENSA, a person must be a
Member of COMENSA, who is in good standing, or an officer thereof.

The Board consists of a minimum of 8 (eight) and a maximum of 14 (fourteen) Directors.
These shall be the President who acts as Chairman of the Board, Vice President, Past
President, the Chief Executive Officer (should the Board have appointed one) who acts in
an ex officio capacity and Directors.

With the exception of the President, the Vice President and the Past President, all
appointed positions are general directorships with no fixed responsibilities. Once the
Members have appointed a Board of Directors, those directors will then agree among
themselves on the allocation of their future responsibilities, including Chairs and Members
of the various Committees established by the Board.

While the appointment of Directors is a fully democratic process, candidate Directors may
be disqualified in terms of the Companies Act or this MOI.

As the issue of succession planning and continuity at the highest level is critically important
to the well-being of COMENSA, no candidate will be eligible for appointment as President
unless he or she has previously served one full two-year term as a Director, or has served
as a Chair of a Provincial Chapter. This rule may only be contravened in the event of no
nominee having availed themselves who meet the criterion of having served before as
contemplated in this clause.

Provided that the Board has appointed a Chief Executive Officer, the person in that position

serves as an ex officio Executive Director of COMENSA with voting rights. Subject to the
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111.

maximum number of Directors as stipulated in clause 105, the Board may from time to time
in its sole discretion identify other executive positions that qualify for ex officio
Membership of the Board.

Once a President’s term has come to an end she shall automatically move to the position
of Past President. The position of Past President is to ensure continuity on the Board. A Past
President shall have the same voting rights as an ordinary Board member and shall have no
additional powers. The position of Past President is an ex-officio position and is not subject
to the election process. In the event of the immediate Past President not being available to
remain on the Board, the Board may co-opt another individual who has previous served as
President, who shall serve as Past President until the current President’s term comes to an
end.

The process of appointing Directors onto the Board is set out in the Bylaws of COMENSA.

ROTATION OF NON-EXECUTIVE DIRECTORS

112.

113.

One third (1/3) of the non-executive Directors of COMENSA retires from office at every
AGM. If the number of non-executive Directors is not three or a multiple of three, the
number nearest to one-third (1/3) retires from office.

Retiring Non-executive Directors may, subject to recommendation by the Board, stand for

re-election, subject to clause 114.

APPOINTMENT, NOMINATION AND ELECTION OF NON-EXECUTIVE DIRECTORS

114.

The Members of the Board shall hold office for a period of 2 (two) years, commencing on
the date of the relevant AGM at which they are appointed, and terminating on the date
of the AGM held 2 (two) years thereafter. They shall thereafter be eligible for re-
appointment, but only for a further period of 2 (two) years (whether immediately following

their initial term of office or not), so that a Member of the Board shall not hold office for a
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115.

116.

117.

118.

119.

120.

period in aggregate of more than 4 (four) consecutive years. The two positions exempted
from this rule are that of the Chief Executive Officer who sits on the Board as an ex-officio
Director and the Past President who may serve for an additional 2 (two) years post the
maximum 4 (four years).

Members who have served on the Board for 4 (four) consecutive years, may avalil
themselves for election on the Board after a cooling off period of 4 (four) years.

All Directors shall be nominated and elected at the AGM of COMENSA.

For the office of President, each Member will vote for one of the candidates nominated for
the position, and the decision will be made in favour of the candidate who wins 50% plus 1
or more of the votes cast. However, if three or more candidates contest the office of
President, and the most popular candidate gets less than 50% plus 1 of the total votes cast,
then the least popular candidate is eliminated and the voting held again, until a majority is
achieved. In such a case, the proxy voters must be reminded to specify both their first and
second choice. A similar process will be followed to elect the Vice President.

Any candidate standing for the position of President may also be simultaneously nominated
for the position of Vice President or any other Board position, and if unsuccessful for the
office of President will automatically be eligible for election as Vice President or any other
Board position as per the nomination. This option shall be specified in the voting ballot
papers where applicable.

Similarly, any candidate standing for the position of Vice President may also be
simultaneously nominated for any another Board position, and if unsuccessful for the office
of Vice President will automatically be eligible for election into any other Board position as
per the nomination. This option shall be specified in the voting ballot papers where
applicable.

Subject to clause 105, the Board may in its sole discretion co-opt and appoint additional

Directors to its number between AGMs. Any casual vacancy occurring on the Board
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121.

122.

123.

124.

125.

126.

127.

between AGMs may be filled by the Board if the number of remaining Directors is at the
minimum or above, but must be filled by the Board if the number of remaining Non-
executive Directors falls below 6 (six).

A Director who has been appointed by the Board in terms of clause 120 must stand down
at the next AGM and may, subject to recommendation by the Board, stand for re-election.
Subject to clause 114, vacancies in Non-executive Director positions are filled by Member
elections at the annual General Meeting.

Prior to the AGM, the Board by notice to Members calls for the nomination of candidates
in the manner and in the form prescribed by the Board. The Board may review and amend
the nomination process from time to time. A shortlist of candidates is decided on by the
Board in its sole discretion for recommendation to Members for election at the AGM. In
determining such shortlist, the Board follows due and fair process and takes into account
eligibility and the skills, knowledge, demographics and experience requirements of the
Board.

The Board includes in the notice of the AGM the names of the short-listed candidates,
together with their curricula vitae and such further information as the Board deems
necessary to enable Members to exercise an informed vote.

The Board has a duty to advise the Members in the Notice of the number of positions it
recommends be filled. At the meeting, before the voting begins, the Members in the
meeting must first ratify or amend the total number of Board positions available for
election for the year ahead, and thus the number of Board positions to be filled at that
meeting.

The nomination of candidates by Members is subject to clause 123 and no nominations by
Members made outside the set process are allowed. Nominations from the floor during the
course of the AGM will not be accepted.

Only candidates who have been duly notified to the Members are eligible for election.
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128.

129.

130.

131.

Candidates absent from the AGM are not eligible without having rendered prior apologies
to COMENSA, in advance of the meeting, together with sound reasons for absence.
Voting for Non-executive Directors is conducted by means of secret ballot.

A vacancy is filled only if a majority of the voting rights exercised support the candidate.

If at any AGM, at which an election of Non-executive Directors ought to take place, more
than 50% of the offices of the retiring non-executive Directors are not filled, unless it is
expressly resolved not to fill such vacancies, the meeting shall stand adjourned and the
provisions of clause 88 shall apply mutatis mutandis to such adjournment, and if at such
adjourned meeting the vacancies are not filled, the Board shall fill the vacancies subject to

re-election of those Directors at the next AGM.

DISQUALIFICATION

132.

132.1.

132.2.

132.3.

132.4.

132.5.

132.6.

132.7.

132.8.

A Director ceases to hold office in the event of the Director:
becoming ineligible or disqualified to be a Director by virtue of any of the provisions of
the Companies Act;
being removed by a resolution of the Members or Board of Directors as provided for in
section 71;
failing to attend 3 (three) meetings of the Board or its committees in 1 (one) financial
year, and the Board determines in its sole discretion that it is without good cause;
having a material interest in any contract or proposed contract with COMENSA or in a
matter before the Board and failing to declare such interest and the nature thereof in
the manner required by the Companies Act and this MOI:
becomes insolvent;
becomes of unsound mind;
resigns his/her office by notice in writing to the Board;

is removed from any other office of trust on account of misconduct;

Page 27 of 40



Lo COMENTS

132.9.

has been convicted of fraud, theft, forgery, perjury, or any offence involving dishonesty

or breach of the Code of Ethics and Conduct; or

132.10. ceases to be a Member of COMENSA;

133.

The resignation of any Officer or Director shall be tendered to the President.

PROCEEDINGS OF THE BOARD

134.

135.

136.

137.

138.

139.

140.

140.1.

The Board may meet in person or via any electronic communication, for the dispatch of
business, adjourn and otherwise regulate their meetings at such times and places as it
deems fit. The authority of the Board to conduct a meeting entirely by electronic
communication, or to provide for participation in a meeting by electronic communication,
as set out in section 73(3) is not limited or restricted by this MOI.
The authority of the Board to determine the manner and form of providing notice of its
meetings, as set out in section 73(4) is not limited or restricted by this MOI.
The authority of the Board to proceed with a meeting despite a failure or defect in giving
notice of the meeting, as set out in section 73(5) is not limited or restricted by this MOI.
The right of Directors to requisition a meeting of the Board, as set out in section 73 (1), may
be exercised by at least 25% of the Directors.
The quorum necessary for the transaction of the business of the Board is a majority of the
number of Directors in office, provided that the majority of the Directors present must be
Non-executive Directors.
Questions arising at any meeting are decided by a majority of votes. Each Director has one
vote on a matter before the Board. In the event of a tie, the President shall have a casting
vote.
Subject to the provisions of section 75, in respect of Directors' conflicts of interests:

All Directors must at the first Board meeting of each year or at the first Board meeting

that the Director attends complete an interest declaration in the format agreed by the
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140.2.

140.3.

140.4.

140.5.

Board and submit the forms to the Secretary.

At every Board meeting a declaration of conflict of interest must be made in the
manner and form agreed by the Board in regard to all items for consideration before
the Board.

A Director may not vote in respect of any matter tabled at the Board in which the
Director has a material interest, or on any matter arising therefrom and if a vote is
exercised contrary to this, the vote is not counted.

The Director must not take part in the consideration of the matter and leave the
meeting immediately after making the required disclosure.

While being absent from the meeting in terms of clause 140.4, the Director:

140.5.1. will be regarded as being present for the purpose of determining whether a

sufficient number of Directors are present to constitute a quorum; and

140.5.2. will not be regarded as being present at the meeting for the purpose of determining

141.

142.

whether a resolution has sufficient support to be adopted.

Subject to the provisions of the Act, a round-robin resolution in writing adopted by the
majority of Directors is as valid and effective as if it had been passed at a duly called and
constituted meeting of the Board or its committee as the case may be, provided that each
Director has received notice of the matter to be decided. An adopted round-robin
resolution may consist of multiple hard or electronic copies of the same resolution, each
signed by one or more Board Members. A resolution of Directors passed in terms of this
clause is presented at the next meeting of the Board or its committee, as the case may be,
for noting and signature by the Chair of that meeting in terms of the provisions of section
24 and section 73(8).

If at any meeting the President is not present within 10 (ten) minutes after the time
appointed for holding the same, the Vice President shall chair the meeting. If the Vice

President is not present, the Directors present may elect one of their number to chair the
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143.

144.

145.

meeting.

The Board may act notwithstanding a vacancy, but, if and for as long as its number is below
the minimum required in terms of this MOI, the continuing Directors may only act for the
purpose of increasing the number of Directors to the minimum number, or for convening
a General Meeting of COMENSA.

No proxies or alternates will be valid at Director’s meetings, although resolutions may be
adopted by “round-robin” if deemed appropriate by the majority of the Board, subject to
clause 141.

Except for decisions reserved for Members, the decisions of the Board shall be binding on

all Members of COMENSA.

DUTIES OF DIRECTORS

146.

147.

148.

149.

150.

151.

The President shall be the head of the Board of Directors and shall preside over all Directors
meetings. The President shall be a Non-executive Director.

The Vice President, Directors and Past President shall have such duties and powers as may
be prescribed by the Board and contained in the Board Charter.

In the absence or disability of the President, the Vice President shall perform the duties of
the President.

Board Members act jointly when discharging their duties and no Board Member has the
authority to act on behalf of COMENSA unless specifically authorised or requested by the
Board.

Board Members are jointly and severally liable and accountable for Board decisions and
actions.

Board Members are legally obliged to act in the best interest of COMENSA, to act with due
care in discharging their duties as Board Members, to declare and avoid conflicts of interest

and to account for any advantages gained in discharging their duties on behalf of

Page 30 of 40



Lo COMENTS

152.

153.

154.

155.

156.

157.

158.

159.

COMENSA.

A Board Member, who has a real or prospective interest in any of the business of
COMENSA, shall declare such interest at a Board meeting as soon as the Board Member
becomes aware of such specific interest. All Board Members shall, in good faith, disclose to
the Board any business or other interest that is likely to create a potential conflict of
interest.

Directors shall all be bound by the requirements of the Companies Act and shall be
expected to implement the recommendations of the King Code on Corporate Governance
and other relevant best practices as far as is practical as well as ensure COMENSA’s
compliance with all relevant laws, regulations and prescribed standards. In order to ensure
the highest standards of governance are practiced, all instances where the Directors have
deviated from the King Code recommendations must be justified in the Annual Report.
The Chief Executive Officer shall be responsible for the enforcement of the provisions of
this MOl and the general operations of COMENSA.

Directors shall have such duties and powers as may be agreed between themselves and the
Board from time to time. This shall specifically include Membership of one or more of the
Board appointed Committees.

The duties of the Company Secretary will be in accordance with the Companies Act and the
recommendations of the King Code.

The duties of the Treasurer will be overseen by the Chair of the Audit Committee.
Directors may not be remunerated for their services as Directors, although the out-of-
pocket expenses of Directors incurred while attending to COMENSA matters may be
defrayed out of the funds of COMENSA, in terms of policies created and amended by the
Board from time to time.

Every Director has the duty, and the right, to seek internal or external advice and

information in order to perform her duties and responsibilities at the appropriate standard.

Page 31 of 40



160.

161.

162.

Any reasonable bona fide costs incurred in the process shall be refunded by COMENSA, but
must first be approved by the Board.

Every Director has the absolute right at any reasonable time to inspect all books, records
and documents, and to inspect the physical properties of COMENSA.

The performance of each individual Director, as well as of the Board collectively, shall be
assessed at least annually.

The Secretary shall perform those duties delegated by the President or prescribed by the
Board. He shall make reports as required by the Board. He shall notify each Member of
COMENSA of all meetings and shall do any and all things normally required by a Secretary
to keep Directors and Members informed of the affairs of COMENSA. At the termination of
his office, he shall turn over to the Board all records, papers, books and documents and all
property of COMENSA which may have come into his possession or may have been

compiled or created during his term of office.

¥, PROVINCIAL CHAPTERS

ESTABLISHMENT OF CHAPTERS

163.

164.

165.

166.

167.

It is desirable that Provincial Chapters be constituted to represent the interests of
Members at local and provincial levels.

Provincial Chapters shall be governed by Provincial Chapter Committees.

Provincial Chapters are not separate legal entities, but an extension of the national body,
under the authority of the Board.

The activities and authority of the Provincial Chapters are guided and governed by the
Provincial Chapter Constitution developed by the Board, as amended from time to time.
The Provincial Chapter Constitution applies to all Provincial Chapters. Any deviations must

have a just cause and be approved by the Board.
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168.

169.

170.

Provincial Chapter Constitution may not conflict in any respect with the provisions of
this MOI, the Companies Act, or the applicable recommendations of the King Code on
Corporate Governance.

The Board may create new Provincial Chapters where it is considered necessary, viable and
sustainable.

Members shall automatically be entitled to participate in the establishment and
governance of the Provincial Chapter Committee in their respective province by virtue of
their membership of COMENSA. Such participation is governed by the Provincial Chapter

Constitution of COMENSA.

ROLES AND RESPONSIBILITIES OF PROVINCIAL CHAPTERS

171. To serve as a two-way communication channel between the Board and the Members in the
respective provinces, on issues of strategic importance to COMENSA.

172. To support the undertaking of external functions by the National Committees in achieving
the objectives of COMENSA.

173. To host relevant events, that support the objects of COMENSA, on behalf of COMENSA.

PROHIBITIONS

174. Provincial Chapters may neither establish nor maintain Membership of a Provincial Chapter
distinct from Membership of COMENSA. Members of COMENSA are automatically
allocated to their Provincial Chapter, by virtue of their membership with COMENSA, for the
purposes of facilitating their participation and access to services in COMENSA.

175. Provincial Chapters may not keep a list of members with personal and contact details
outside of COMENSA’s central database.

176. Chapters may not levy membership or other fees on Members, other than fees intended

to cover the costs of events organised by the Provincial Chapter Committee. All invoices
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178.

and collection of fees must be routed through the COMENSA National Office and all
surpluses will accrue to the coffers of COMENSA.

Provincial Chapters may not open bank accounts, or enter into contracts above their
authority level as outlined in the COMENSA Delegation of Authority Matrix.

Provincial Chapters may not present themselves as legal entities separate from COMENSA.

PROVINCIAL CHAPTER COMMITTEES

179.

180.

181.

Only one Provincial Chapter Committee may be constituted in each province of the
Republic. The provinces and their boundaries shall be those prescribed in Chapter 6 of the
Constitution of the Republic of South Africa, Act 108 of 1996.

Provincial Chapter Committee members are elected as determined in the Provincial
Chapter Constitution.

A Provincial Chapter Committee may be reconstituted or suspended, and the Provincial
Chapter concerned may be suspended or combined with another Provincial Chapter,
by the Board in its sole discretion if the Provincial Chapter Committee concerned is found
to be inactive or operating in contravention of the objectives of COMENSA or any material

provisions of this MOI or the provisions of the Provisional Chapter Constitution.

o ADMIRISTRATION

FINANCIAL YEAR

182.

The financial year of COMENSA shall end on the last day of February of each year.

ACCOUNTING RECORDS AND ANNUAL FINANCIAL STATEMENTS

183.

The Board causes accounting records as required by section 28 of the Companies Act to be

kept. The said books shall be subject to proper and regular annual audits.
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184.

185.

186.

187.

The accounting records are kept at the registered office of COMENSA or at such other place
or places as the Board decides and are always open for inspection by any Member of the
Board.

The Board determines from time to time whether, to what extent, at what times and places
and under what conditions the accounting records of COMENSA shall be open to inspection
by Members, and no Member has any right to inspect any accounting records or documents
of COMENSA except as conferred by the Companies Act and/or other applicable legislation.
The Board, in accordance with the Companies Act, ensures the preparation and tabling at
the Annual General Meeting, as a minimum, the matters referred to in clause 68 and
performs all duties in relation to annual financial statements, accounting records and
auditors in accordance with the Companies Act and other applicable legislation.

A copy of the Annual Financial Statements which are to be tabled at the AGM, is to be sent

to every Member not less than 15 (fifteen) Business Days before the date of the meeting.

NOTICES TO MEMBERS

188.

188.1.

188.2.

If a manner in which a document, record, statement or notice should be delivered is
prescribed in terms of this MOI or the Companies Act:
it is sufficient if the person required to deliver such a document, record, statement or
notice does so in a manner that satisfies all of the substantive requirements as
prescribed; and
any deviation from the prescribed manner does not invalidate the action taken by the

person delivering that document, record, statement or notice, unless the deviation:

188.2.1. materially reduces the probability that the intended recipient will receive the

document, record, statement or notice; or

188.2.2. is such as would reasonably mislead a person to whom the document, record,

statement or notice is, or is to be, delivered.
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189.

190.

If, in terms of this MOI or the Companies Act, a notice is required or permitted to be given
or published to any person, it is sufficient if the notice is transmitted electronically directly
to that person in a manner and form such that the notice can conveniently be printed by
the recipient within a reasonable time and at a reasonable cost.

Any notice, document or statement sent in terms of this MOI or the Companies Act shall
be deemed to have been delivered on the date and time determined in accordance with

Table CR3 in the regulations in terms of the Companies Act.

COMPLIANCE WITH SECTION 30B OF THE INCOME TAX ACT

191.

192.

193.

194.

195.

196.

197.

198.

The Board consists of more than three Directors who are not related to each other, accept
the fiduciary responsibility of COMENSA.

No single person shall directly or indirectly control the decision-making powers relating to
COMENSA.

COMENSA is prohibited from distributing any of its funds or assets to any person (otherwise
than in the course of undertaking its objects) and is required to utilise its funds solely for
the objects for which it has been established.

Any Member of COMENSA is prohibited from having any personal or private interest in
COMENSA except in so far as rendering a service to COMENSA in pursuit of its objects and
subject to clause 195 and 198.

COMENSA is prohibited from directly or indirectly distributing any surplus funds to any
person, other than in terms of clause 21 and 23 of this MOI.

Substantially the whole of the activities of COMENSA shall be directed to the furtherance
of its objects and not for the specific benefit of an individual Member or minority group.
COMENSA is prohibited from holding any share or other interest in any business, profession
or occupation which is carried on by its Members.

COMENSA may not pay any remuneration to any person which is excessive, having regard
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199.

200.

201.

202.

BYLAWS,

203.

204.

205.

to what is generally considered reasonable in the sector and in relation to the service
rendered.

The Board undertakes to submit to the Commissioner of the South African Revenue Service
a copy of any amendment to the MOl or written instrument of COMENSA within thirty days
of its amendment.

Substantially the whole, being a considerable majority of COMENSA’s funding, must be
derived from its annual or other long-term Members.

COMENSA undertakes to comply with the reporting requirements as may be determined
by the Commissioner of the South African Revenue Service from time to time.

COMENSA is not knowingly and will not knowingly become a party to, and does not
knowingly and will not knowingly permit itself to be used as part of, an impermissible
avoidance arrangement contemplated in Part lIA of Chapter lll, or a transaction, operation

or scheme contemplated in section 103(5) of the Income Tax Act.

RULES, CODE OF ETHICS AND CONDUCT, REGULATIONS AND OTHER PROVISIONS
The Bylaws, Rules, Code of Ethics and Conduct, Regulations and other provisions of
COMENSA shall be those published by COMENSA from time to time.

The Board may, from time to time, issue amending and new Bylaws, Rules, Code of Ethics
and Conduct, Regulations and other provisions, provided that they have been exposed for
a period of not less than 30 (thirty) days by means of written notice to Members of all
categories at their registered physical or e-mail address, to enable them to comment
thereon before they are finalised, approved by the Members at a General Meeting and
brought into force.

All By-laws, Rules, Codes of Conduct, Regulations and other provisions of COMENSA issued
under authority of the MOI shall, when posted on the COMENSA website, be deemed to

have been published and to have been duly made available to Members of all categories.
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INDEMNITIES

206.

207.

Every Member of the Board or of any committee of COMENSA, every individual performing
any function on behalf of COMENSA and every officer and employee of COMENSA shall be
indemnified by COMENSA against all claims arising from, or losses and expenses incurred
in, the execution of their duties and functions, except claims, losses or expenses arising
from their own fraud or wilful default.

No person in any category of Membership of COMENSA shall have any claim against
COMENSA or against a Member of the Board or of any committee of COMENSA or against
any individual performing any function on behalf of COMENSA or any officer or employee
of COMENSA in respect of anything done bona fide by COMENSA or them or any of them

in the execution of their duties and functions.

LIMITATION OF LIABILITY

208.

2009.

LOANS

210.

No person in any category of Membership of COMENSA shall have any liability for any
commitments of COMENSA. All persons shall be deemed to have contracted or dealt with
COMENSA on this basis.

The liability of a Member shall be limited to the amount of any outstanding annual or other
subscriptions, dues, fees, contributions, levies, penalties and fines and all and any other

charges or debts due to COMENSA by that Member.

COMENSA shall not make any loan of money or property to or guarantee the obligation of

any Director or Officer.
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INSURANCE

211.

211.1.

211.2.

COMENSA may pay or agree to pay a premium in respect of a contract insuring a person
who is or has been an officer of COMENSA against any liability incurred by the person as an
officer of COMENSA, except a liability (other than one for legal costs) arising out of:
conduct involving a wilful breach of duty in relation to the Company; or
a contravention of section 182 or section 183 of the Act and in the case of a Director,

any premium paid under this paragraph is not remuneration.

AMENDMENT OF THE MOI

212. The MOI may from time to time be amended by a resolution supported by no less than 75%
(seventy five percent) of those Members in good standing of COMENSA present in person
or by proxy at a General Meeting of which due notice has been given with full particulars
of the proposed amendment.

213. All amendments to the MOI shall be submitted to the relevant authorities within 30 (thirty)
days of the date of passing of the related resolution.

AMALGAMATION

214. COMENSA may amalgamate or incorporate or join with other bodies, whether or not

incorporated by statute, provided that they have objectives similar to those of COMENSA,
on the basis of a resolution supported by no less than 75% (seventy five percent) of those
Members who are present in person or by proxy at a General Meeting duly convened and
constituted for this purpose. And for this purpose, COMENSA may take over and assume
part or all of the assets and liabilities of such bodies or make over part or all of the assets

and liabilities of COMENSA.
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DISSOLUTION OF COMENSA

215.

216.

216.1.

216.2.

216.3.

216.4.

217.

COMENSA shall be dissolved by a special resolution to be effected by the Members.
Upon the dissolution of COMENSA, the Board shall, after making provision for the liabilities
and obligations of COMENSA and the costs of dissolving COMENSA, distribute the whole of
COMENSA’s income (including distributed income still in its possession) and assets to:
another entity approved by the Commissioner of the South African Revenue Service in
terms of section 30B of the Income Tax Act;
a public benefit organisation approved in terms of section 30 of the Income Tax Act to
be determined by the Directors at or before the time of dissolution or falling such
determination by the Court;
any institution, board or body which is exempt from tax under the provisions of section
10(1)(cA )(i) of the Income Tax Act, which has its sole or principal object the carrying on
of any public benefit activity; or
any department of state or administration in the national or provincial or local sphere
of Government of South Africa.
No past or present Member or Director shall be entitled to any part of the net value of
COMENSA after the liabilities and obligations contemplated in clause 216 have been

satisfied.
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CORENSA MINUTES NATIONAL AGM held via Foom on 20™ Moy 2021 at 12:00

PRESENT:
BOARD: Mokadi Max Mathye {President); Collesn Quist {Vice President); Reuben Rammbuda {Acting

Treasurat),

QTHERS: Mahalia Molema {Admin),

VOTING MEMBERS PRESENT: 3¢

NON-VOTING MEMBERS PRESENT: 24

The National President confirmed that the AGM quorats as the required quorum was 57 members was

surpassed 1o 3 total of 71,

OFENING OF MEETING: Frasident Mokadi Mathye opened the mesting,

Welconting Mambers: Vice President - Colleen Cvist waicomad afl present,

Presentation & Approval of the 201330 AGM Minutes: Mokadi Max Mathye

There wers no issuas raised on the previsus minusges,

3
Fropused: Ssan Fenn
Secondsr: Sibongile Rdimande
Mattars Arising from Pravious Minutes:
£
Thera ware v matlers aristng from the previous mimses.
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place

The

The

Prosidentiz! Report: Mokadi Max Mathye:

The year 2020/21 has been an interssling vear on several perspectives as COMENSA operated under the
COVID-18 pandemic. A lot has happenesdt in the year under raview. He looked at the resignations that sook

The resignations were as follows:

o
November 2020, The decision was taken to ragquest the formar Treasurer Reuben Rammbuda to Ack
and 1o take up the position t tha follewing AGM.
«  Lorraine Beaumont: The Company Secretary was appointed and due to parsonal challenges, she took
the decision To resign.
e Michelle Brown: The National Administrator has been with COMENSA for several vears. She resigned
ahalia

if there have been any issuss it has been addressed on the presidentisl repart.

internatly in COMENSA.

Savt Modwandwa: The Treasurer that was appointed st the 2020 AGM. Hx recigned on the 258% of

Molerna has besn the acting Administrator,

reflection on the rasciutions that toeok placs in 202{t has been contained on the presidential report and

President highlighted the growth in membership #s follows:
e {rdinary membership growth growth of 46% ia membarship
s Student membership growth: growth of 47% in membership

¢ Credential membership growth: growth of 30% in membarship
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COMENSA has embarked on pannering with the following organizations:

The University of ichannesburg {UJ) is offering & Master's in Leadership Coaching;

&~
s The Gordon instiute of Business Sclence {GIRS) negotistions are still in the procass
s The University of the Witwatersrand {Wits) on hold at the moment

The MICSC Portfulio has been working on getting the CPD Paficy and RPL Policy speroved. Soth policies are in
placed with the effective dates a5 1% February 2021,

COMENSA colfaburations with the following organizations:
COMENSA have started the negotiations with Society for Industdial and Organisational Payehology of
South Afvica {SIOFSA) and the sgreement will be slgned in dus course,

COMENSA have also partnered with Africa Executive Cosching Councl (ABCC) when thay had their

®
corvention and featurad predominately

e partnersd with other globd professional bodies in signing the loint Globa! Statemsnt on Climate
crisis in Saptember 2020,

e COMENSA were sudited by SAGA on the 14™ of February 2020 and we are proud to announce that

we are recognised as a SAQA professions! body for another & years {2020-2025).

At the previous AGM there was a coranwinication that there will be a Special AGM 1o discuss othar matters,
howsver, it was not possible, and » decision was taken o discusses alf matters at the National AGM. In the
period under revisw a discussion took placs between the President and the Chepter Chalrs to bave a formal
structure and 1o ensure any developments need to be addressed and compuwmnicsted. The Prasident
concluded by recornmending that the Ordinary and Special resolutions be approved as proposad.

Questions snd Comments: None Applicable
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Fropused: Mokadi Max Mathye

Secoraler: Doniinigue Nass

Vice President’s Report: Colleen Chist

There has bean trepmndous wark done by the portfolios on behalf of COMENSA. The following portfolins arg
Marketing, MCSC (Membership Criteria and Standards of Competencel, R veh and Supernvision and the
climate sections. At the previous AGM 2020 the board states) the intentions undergoing on a brand strategy
revigw and the beginning will take place at the brand review appropriste and essential to the futurs of the g §
brand. The Chair of marketing Dawn Klatrks, offered to drive this initiative givan her sxperiancs in the brand g — ¥
strategy angd development arera. & g .,}g
& B :‘-P} &
She i e b T, e o . \3 \\ g§§§
Ghe outlined the key ahjectives of the brand review are as follows: 3 B S0
v Toensure our relevance o members and ail related stakeholders withiny the broader framework % M\j« §§§§
s To provide a clearly detfined framework within which the Board, Regional and Portfolio Wy, g g ,Q:§
s To provide 3 dearly defined brand proposition for COMENSA which mermbers, buyers, service = § p B3 g §
providers and stakeholders can clearly understand and embrace. B g.%\ §§
#  To provide direction for the on-going svolution, sustained growth and longevity of COMENSA, {g g J§;~§1§§
® ERNE o
3 3 IO RE

The developrent of the Brand Strategy from the Brand Review was compiled in a ennsultative process during
a series of worlshops, driven by Dawn Klatzka as the Marketing Chalr and included the office bearers.

Rather than framing the COMENSA 8rangd Fasitioning within the relatively “old-fashionad” or mare
conventional form of Vision & Mission statements, it was reconumendad that the "What, How, Why' mods)
of Simon Sinek, the globally revognised Business Strategist and mativator, be employed fo sncourags a fresh

perspectiva,

The Recommend Shifts ave as follows:

s Tomove from operating wn the manual system and sutomating on the website
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& Refreshing the COMENSA frand

= Retain the COMENSA professional body status with SAQa

COMEMSA has applied for mentariag desipnations with 3A04. The mentoring designations wili end with
mentar, therafore, COMENSA has applied to SA0A to change the practitioner to the coach dasignation. Many
more profects will be undertaken by Resgarch and Supervision.

Cusstions and Commants:

Florus Prinslom He wanted to comment on the tremendous work and support by the Vice President angd how

she has ked the team,

Br. Suniny Stout-Rostran ~ What is the role of couches in sovlety? Mors sepecially on the chatlenges of COVID
and the foss of job. How van coaches help corporates and organizations an weliness?

Proposed ~ Colieen Quist

Seconder ~ Dawn Klatzko

Treasurer’s Report: Reuben Rammbuda:

The focus was on the Draft Audited Financisl Statements
s Audit of the 2020/21 financial statements
s Minor expenditure for 2020721 due to the pandemic
s Revenu decrsased for 2020/21
s Adecresse on the oparational sxpenses for 2020/21
Anvincrease in the Net Profit for the 2020/21
s Tha statemant of the financial position has increased dus 1o the office furniturs and office

@

equipnant

s The main item in the balance sheet is the cash gguivalent,
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®  No membership fes increases forthe 2020/21
s Ungualified Autit Opinion 2020/21

The sdditional information on the draft on the financial statement;
The auditors still reguire additional information, but the report will still be standardized

s The good book has an improvement in 2020/31
The administration expense increased in 2020721 dug to having an assistard administratoy
Thers are advance payments from the corporates paymaent for mambers and there are craditors

that are still unallocated
¢ The auditors will be operating for their last term
s the budgat for 2020421 has baen circulated
The cash and cash squivalence have increased for 2020/21

Cuestions and Comments:

Florus Prinsloo: Why does COMENSA not have a clesn audit? What s the plan with the money, will thare be
an investraent happening?

lacgues van Heerden: The money in the money market, is that the best vehicle to ensure that we grow the
funds and are there any constraints to comsider for the financial growth? At the previous AGM 2020, the
impartment ioss was brought up last year dus Yo ivoicing iv advancs not to incur payment foss, what is the
way forward 1o act proactively on the matter?

Claudelie Yon Eck: Are there anything that came through the management reparts that concernad the BOR
and how arg you dealing with Y The partnership rotation with the auditors what is the way farward?

Proposed: Reuben Rarombuda
Seconder: Rohit Desat

LY

OS2 Budget was attached to the AGM Tovitation and i is up for approval

Sudited Financial Statements: was attached 1o the AGM Invitation and it s up for amwroval
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Sock and Bihics Comanittes Report: Ashnee Naidoo

The companies-act afforded the Socks! Sthivs Committes {(SEC) the opportunity to which i was constituted on
013 1o raport to the member's key activities the SEC had ovarsight an.

Ethical complaings deall with by the SEC in the perfod 2000421 The SEC dealt ethical complaints during this

paviod,
A brief survnary of facts are as fnllows:
Complaing 1 - Ethicatoonduet of 3 Coacin -
Tha team used the privcples of “alternative dispute resolution” 1o resolve the mattar, g - 8
! ) 5
Key Learnings: The importance of voaches atiending: % 5 g%
s Ethius Trainings and/or Webinars & R ;:é;g
s Conshing Supervision, & \ \% g f%gé
Compduin 2~ Eihival comduct of COMENSA Board of Directors: The Complainant had & conosen about the § R & §§§
sthical conduct of the Borrd in relation o the “refreshing and updating” of COMENSA's wabsite, F3 T3 ‘{i"iﬁ
R T R
XX ey
Tha teanm intarviewsd ot partles Invobeed and found that thars was no svddence of a breach of sthies by the ;i‘ \\im E gﬁ%%é&‘
v . 0 g o s N « i s HEWS ™ ] 33
menbears of the COMENSA Board of Directors and that thers wae nn improprioty in the swarding of the & R 5§ ?ﬁ%’?

cantracts.

Based on the learnings i thy peried of 2020/31, the SEC undertakes to conduct audits within COMENSA in

the coming months in the following five {5] key areas:
s Sociy & Eronomiv Development

Good Corpovate Citlzanship

Environment, Health and safety

Consumear Relations

Labour and employment,

% B B B

A the naxt AGM the 8¢ wiil report on:
s Cur findings,
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s The recommanded solutions made to the Board
s We wilt outiine how these solutions were irnplemented and provide a progress update,
e Lastly, we will show the mamberships what moniloring mechanibms are in place.

{(iuestions and Conwnenis: Nong Applicadds

Progossd: Ashnee Naldog
Ssporder: Lance Marshall

AGH Businosy: Ordinary Resehstions

8
Qrdinaey Ragolusion L0 Ordinary Resslution 12 2020/31 AGM Minutes be acceptad as 2 true reflaction of the
&3 meeting dalibarations.
For Agalngt Abstain
Presant
Proxies 87.32% 0% 12.58%
Yotal 71
The motion was accordingly
carrisd.
Grdinary Resolution 3 Qrdinary Resolution 2: Appraval of the Annua! Report of the Nationa! President.
8.2
Por Against Abstain
Fragent )
Priogies 52.96% 056 F0a%
Totat 1
The motion was scoordingly
carrisd,

N o
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Gradinary Resolution 3: Ordinary Resolution 3: Approval of the Vice Fresident’s Report and thes Retifcation
of the Branding Strategy that Ingludes the Strategic Plan for 2034523

R3
For Against Absstain
Presernit
Proxiss 88.73% %% 11.37%
Jotad 71
The motion was secordingly
carvind,
Srdinary Resolution & Spproval of the Tressurer's Stwweal Repord, Audited 2020421 Annual Binands
Statamerds, and I021/22 Budgat.
For Against Abstain
B4 Prasent
Broyies B5.92% 0% 14.08%
Total 1
The motion was sccordingly carried,
Srdinary Resolution 5 Voting and Appointment of the National President and Traasurer on the Board of
88 trectors.
National President: Mokadi Max Mauthye
For Agsinst Ahstain
R.5.1 | Present
Proxies Q3.86% 3% R71%
Total 73
it was proposed:
“That Mokadi Mox Mathye be-asd Is hereby elected as member of the COMENSA Boord of Divectors and as
Bresident of the Compony”®
Yhe motion was accordingly carled,
822 | Yreasurer Candidats
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Lance Marshall

For Agalnst Abstain
Prasent
Proxies 91.43% 2.86% 388
Total 0

Treasures of the Company.”
Lance mads @ brief thank you speech,

The motion was accorgdingly carried.

“That Lonce Mursholl be and Is hereby elected as member of the COMENSA Bourd of Directors and ds

Urdinary Resolution & Reappointment of External Auditorn {Last yearh

%8 For Against Abstain
) Present
Froxieg 9,55% 0% R.455%
Total 71
The motion was accordingly carvied.
g Spacial Rasohuions
Special Resolution 10 Rescinding Previous Resolutions: 1.1 the appointment of Biders as Independent
Directors of the Boarnd; 1.3 Abolishment of the Govarnanse Advisory Connmittes {GAT) We reconmmend that
this be replaced by the Nomination and Governance Committes
3 For Against Abstain
Present
Proxigs 85.82% 1.43% 13.88%
Total 71
The motion was accardingly carried.
Spscial Resolution 2: Mambership feec for 2021422 to ramain unchanged,
22
| For { Against [ Absiain
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Pressnt
Proxies 97.18% 1.43% L41%
Total 71

The metion was sccordingly carried,

Specist Resolution X Approval of the Governante Documents:3.1 Memarandum of incosporation {MOIE32
Bylaws;3.3 Code of Bthics and Condurt; 3.4 Provincist Chagter Constitution

£
PR 004

i
&W‘PM@%{&M

ATRUE COPY OF Trls st

ir

CERTE

2.3
Far Against Abstain
Presant
Proxies §7.33% &.23% 8.45%
Total 71
The metlon was acvosdingly carvisd,
Special Hesoluthon 4 Approval and implernentation of the changed registered designation from “Practitisner
to Coach™ once aporoved by SAQAL
8.8 For Against Shgtain
Prosem
Proxies Q4. 37% 1) 563
Total 1
The motion was accordingly carviad.
Spaclal Resclution §: Approvel and implementation of the Mentoring designations once approved by Sa0A,
o For Agalnst Abstain
Prosent
Proxing 857 7% 0% 4.23%
Total 7L
The motion was sccordingly carried,
Special Resohtion & Mandating and Delegating the Board to effect all necasaary changas that are
nscessitaiad by the new MOH
3.8

Far

Against

Abstain

Pragant
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Provies §2.96% 14156 5.83%
Total
The motion was accovdingly carried.
Guest Speaksr: Mr. Monty Thomas on westing in Relationships
i1 I8 important to understand the importance of refationships and the relations! analytizs. This helps us kuow
the values we have and the connections on furw we ralate with gack other,
The following are the five spheres of working relationships:
in s Purposer What s the common purpose of working together and where we ars golng?
s Relations! proximity
& Power - Understanding and knowing vour power
s information - What information any | be given in this sovironment?
e Gtory~What stary do have or doss the person | am warking with have?
Reuben R spoke and gave a Vote of Thanks to mambers for thelr inputs, comments angd guestions: The re-
elected President, The Vice President, the new National Treasursr, ansd the sutgolng actiog Treasurer. Thank
i1 vou to Dr. Sunny Stout-Rostron, and the guast spesker My, Monty Thomas, The chapters and conmittess
that are present we appreciate the presence @t the AGM and the AGM wauld not be the same without
everyone’s prassnos and inpu,
Closure: Mokadi Max Mathye added to the vots of thanks. There e 3 good prospect for the organization to
grow, We thanh our guest speaker Mr Maonty Thomas and fueliing such great words of a perfact tme B i
= important to ko at how we refate with sach a‘:hgr aud wi can work batter togather as colleagues, &s we
mwve into the futurs of COMENSA we noed to ook at oppontunities that will beneflt and grow the
organization. We need to encourage members fo be part of the organization and offer thelr senviess. Thank
vou all,
£3 The mesting closed at 13:43
Froposed
Seconded
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CERMISSION TO SUBMIT LODGEMENTS

Horeby we give Rav Accountants, customear
submit lodgements for COMENSA NPC

code ROBACC, permission to
{Reg. no. 2005/01 7895/08),
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